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Introduction and Scope of Research 
The CTRM software space for agricultural and soft commodities is currently characterized by 

the existence of many software vendors and products that are largely dominant only in a 

specific niche market, such as a particular geographic region and/or for a particular 

commodity. Commodity Technology Advisory (ComTech) can identify at least 34potential 

vendors with products in the space that fit this description; and to that end, it is reminiscent 

of the ETRM software category a decade or so ago, prior to all of the merger and acquisition 

activities, that has resulted in some consolidation there. 

The scope of this research project was to identify and characterize the Commodity Trading & Risk Management (CTRM) 

products in the agricultural and softs space, identify the key markets and software requirements needed by those markets, 

and comment upon perceptions of the vendors and products targeting those markets.  

Furthermore, several trends have emerged in the agricultural and softs application software space that this research 

investigated in a little more detail. The first of these trends is around ―commodity management‖ (―CM‖), the extension of 

CTRM software into aspects of what has traditionally been covered either byERP solutions or in combination with ERP 

and specific point solutions covering a unique facility or process. However, with the growing presence of commodity 

management solutions, there is an increasing overlap in parts of the market as ERP solutions are extending into trading 

and risk management, and CTRM products are being extended into ERP, particularly in commodities that have a long and 

complex supply chain. This research reviews this trend, including the vendors and products in the space. 

The second trend is the growing importance of non-quoted commodity trading and of the availability of software to 

address these markets. Anecdotally, it appears that accounting solutions and/or spreadsheets have been used in the past 

to manage these less structured commodities rather than CTRM solutions; however, as the supply chain becomes 

increasingly important, and with the growing impact of regulations, there does appear to be a trend towards affordable 

CTRM solutions in this part of the industry. 

Finally, there has been a penchant for homegrown solutions as well in these markets, especially in the top tier. What has 

driven this,and is it a continuing trend? 

This research was conducted in a number of different ways including: 

1. Web-based surveys and questionnaires targeted to software users and other participants 

2. Interviews with key users and influencers 

3. Basic research into market segmentation, and industry and technology trends that will impact market 

development and product adoption in the future 
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The web-based survey wastargeted at end-users and known vendors in the space in an attempt to identify vendors and 

software products that were unknown to us. In fact, we did not discover additional vendors through this research. 

Definitions and Scope 

Essentially, agricultural and soft (ags & softs) commodities are those that are ‗grown‘ as opposed to mined or extracted 

(hard commodities). They may also be defined as comprising any commodity except energies or metallic or mined 

commodities. In essence, they are among the oldest of traded commodities including wool, grains, edible oils, animals 

and meat products, dairy products, lumber, spices and beans. More recently, some market participants consider biofuels 

as a part of the softs category, though we would be inclined to include these in energy.  

Traditionally, ComTech‘s activities had been focused on software solutions that supported wholesale trading activities - 

meaning the buying and selling of both physical and financial commodity ‗products‘ in established and mature markets 
either Over the Counter (OTC), at an exchange, or via a broker. This does occur for many ags &soft commodities, but 

there are also a large number of unlisted ags & softs where trade occurs in the physical commodity only. However, as 

these markets mature, history has demonstrated that financial products emerge to support price discovery and hedging in 

a broader number of ags & soft commodities, and we do expect that to continue. However, the fundamental nature of the 

market and its evolution does complicate the picture quite a bit, as many of these commodities are essentially procured, 

used orre-sold as opposed to ‗traded‘. 

The fact that these commodities are ‗grown‘ adds unique ―flavor‖ to their market dynamics. Each commodity has its own 

supply chain and quality criteria, adding significant complexity to the physical side of the business. These quality criteria 

are almost always used in pricing the commodity.Additionally, weather-driven growing conditions will always impact 

production and is the critical factor on the supply side of the market. Furthermore, because some of these commodities 

have been physically produced and sold for centuries, archaic business practices have often survived and thrived adding 

further complexity. Additionally, as markets have grown more global and sophisticated in terms of commercial activities, 

firms that have historically been price takers have become more interested in controlling their costs and improving their 

profits through more active buying, selling, storing and hedging their commodities. This proactive approach to managing 

profits along the supply chain has become known as ‗Commodity Management‘ and has led to much of the overlap 

between traditional ERP and ―traditional‖ CTRM software. 
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Commodity Trading and Risk Management 
Over the last 20 or so years, driven in large part by the emerging economies in the Asia Pacific 

region, demand for commodities of all stripes has catalyzed the growth of global wholesale 

commodity markets and brought new levels of trading sophistication to what had previously 

been merchant-oriented markets focused almost exclusively on ensuring efficient flow of 

products from source to markets. However, driven by the globalization of commerce, a new 

software category, widely known as Commodity Trading and Risk Management (CTRM) 

software, emerged to support these commercial activities. At the highest level, CTRM can be 

defined as those software applications, architectures and tools that support the business 

processes associated with trading commodities. CTRM software therefore comprises a broad 

set of functions that can vary considerably depending on which commodities are traded, what 

assets are employed in the business, where those assets are located, and what the company’s 
business strategy and associated business processes are. CTRM software continues to 

evolve in lockstep with the industry and has,in recent years, been extended into the 

commodity management area. 

‗CTRM‘, again the acronym for Commodity Trading and Risk Management, originated from what is now a subcategory of 

CTRM software known as ETRM (Energy Trading & Risk Management) software. ‗ETRM‘ was first coined as a software 

category name in North America sometime after electric power de-regulation took place and was subsequently defined by 

Vasey & Bruce (2006) and by Vasey & Reames (2010).Later, the term was modified to ‗CTRM‘ in order to encompass 

other commodities beyond energy such as softs, ags, metals, emissions and freight rates. 

In fact, CTRM software has become more difficult to precisely define in recent years. The core functionality of a CTRM 

system is simply to capture trades, calculate and manage position, report on exposure and account for those various 

transactions. In reality, there are many variations of detailed functionality that might be found in any particular solution 

depending on its particular commodity ―footprint‖.However, as the category has matured, concentric circles of incremental 

functionality have been added through the years to expand the market reach of these products. These would include 

areas like commodity management, vessel management, storage and facility management and production management. 

The edge of what actually constitutes CTRM has become increasingly fuzzy, and it now overlaps with other application 

areas such as traditional ERP, Accounting, Supply Chain Optimization, Operations Management, Treasury Management 

and others. 

Despite this growth in functional capabilities and market reach, it could also be argued that risk management, business 

intelligence and other analytical and simulation/optimization functions are increasingly being addressed outside of CTRM. 

This phenomenon is perhaps driven by an increasing number of companies utilizing several different trade capture and 

transaction management solutions that then require an overlay of integration in order to extract data at a business unit or 

geographic level, aggregate and generate enterprise level reports of financial positions, profit and loss and risk exposures. 

It appears that there is a growing recognition that transaction management and analytics should perhaps be two different 

environments for performance reasons. 

The footprint of what constitutes a CTRM software solution continuesto expand and grow rapidly.Beyond tracking and 

managing the buying and selling of commodities, the CTRM software category has increasingly grown deeper into the 

commodities supply chain. As wholesale commodity price volatility has increased in recent years, food processors and 

CPG firms have faced a difficult period as profits have been squeezed.Given the price sensitive nature of the consumer 

markets, these firms have had an increasingly difficult time managing prices of finished goods.This difficulty has resulted 

in inconsistent financial performance and increasing risk for a broad range of businesses that rely on ags & softs 

commodities as their primary feedstocks.In reaction, these businesses have stripped away costs and inefficiencies from 

their supply chains and increasingly overhauled the way in which they manage the procurement and planning functions in 



 
 

© Commodity Technology Advisory LLC, 2016, All Right Reserved    8 

 CTRM for Ags & Softs 

favor of a ‗commodity management‘ approach. Commodity management means approaching price exposure more like a 

trader tracking price movements, utilizing hedging and other risk mitigation tools and measuring performance against 

market as opposed to budget or forecast. It‘s this adoption of a ―trading‖-centric procurement process that has led to the 

expansion of CTRM software solutions into particularportions (logistics, inventory management) of supply chain 

optimization and deeper into commodity management. 

Of course, while all of this evolution and change was going on in the commodities markets, a lot of change was also going 

on in technologies. Vendors have adopted newer web-centric technologies and applied them to improve the user 

experience. Additionally, vendors have increasingly made their solutions more modular to enable buyers topick and 

choosethe capabilities they need within the vast common CTRM footprint. Further, by using more modern technology 

tools and platforms, the latest generation of CTRM solutions are now more configurable and personalizableto improve 

implementation timescales and the user experience with the software. These new technologies have also been used to 

improve data visualization, making data and information more quickly consumable and improving productivity. Finally, 

these newer architectures also improved the performance and connectivity of the CTRM solutions making them easier to 

interface or integrate with other software solutions and various data feeds.  

Commodity Management 
Commodity Management is an emerging application area that is significantly broader than CTRM in 

some respects and has, at least until now, cateredprimarily to a large group of entities that don‘t really 
‗trade‘ commodities, but instead procure, process or sell them. As Commodity Management has 

gained acceptance in the market, the term is increasingly used to describe the entire breadth of 

processes involved in handling commodities, including trading and risk management to the point 

where CTRM software is essentially becoming a subcategory of Commodity Management. This 

evolving terminology is causing some confusion in the market. 

Historically, Commodity Management emerged as a set of business processes related to the handling of commodities in 

the context of supplier-relationship management and procurement in entities that essentially utilized raw materials and 

created finished goods. To that end, it could naturally be seen as an extension of ERP as it included managing supplier 

relationships, inventory, movements/supply chain, accounting, purchasing, processing and so on. As commodity and raw 

material prices became more volatile and as more regulatory oversight was introduced into commodity markets, many 

manufacturers and commercial packaged goods companies slowly began to look into hedging strategies for price risk 

management. Such activities required functionality not usually included in an ERP solution and were perceived to offer 

competitive and strategic advantage. CTRM software, however, did offer risk management and derivative trading 

functionality and was often selected as an add-on to the ERP solutions already used in house. Meanwhile, banks, funds 

and merchant traders were increasingly tradingags, softs and related commodities in a more diverse portfolio of natural 

resources helping spur the growth in the market for ags & softs-focused CTRM solutions. 

Producers have also historically required software to support their activities, including selling and storing their production. 

An entire range of specialist solutions have sprung up to support various types of producers including seed management, 

inventory management and so on. And with the increasing consolidation of the producers in North America and Europe, 

and the verticalization of the markets driven in large part by global merchants, producers have also begun to procure 

software ranging from true CTRM solutions through to Commodity Management extensions to ERP solutions and 

everything in between. 
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Solutions Matrix 
Utilizing information from provider websites and additional research performed by ComTech for this study, we are able to 

build a matrix of solutions for different commodities, supply chains and other functions. However, this is based on analysis 

of functional capability and track record – it is in no way intended, nor should it be, a recommendation of any vendor or 

product. It should function more as a 

potential starting point for any business 

seeking solutions in this category. This 

matrix doesnot consider many other 

important aspects that should be taken 

into consideration when appraising a 

product - including, but not limited to, 

vendor implementation capability, 

company stability, support ability, 

technology stack and more. Additionally, 

exclusion of a vendor/product does not 

mean that the vendor/product cannot 

cater for that particular commodity – it 

simply means that ComTech is not aware 

of that vendor and/or product at this time. 

In short, the concept behind the matrix is 

to try to show what ComTech believes to 

be demonstrable and/or deployed/in-

production capabilities for known vendors 

in a particular commodity. 

CTRM Market Growth and 

Outlook in Ags & softs 

The ags & softs CTRM market is the 

second largest behind energy and has 

the highest projected growth rates, with 

an estimated size of $288m globally in 

2014 and average growth rates of 9%. 

The rate of growth may have slowed in 

recent months as a direct result of the 

collapse of broad collapse in commodity 

prices. Though perhaps slowed 

somewhat under current market 

conditions, ComTech estimates the 

highestgrowth market for CTRM software 

to be the Asia-Pac region; and that region continues to attract increasing attention from many CTRM and related software 

vendors. CTRM and CM suppliers are increasingly focused on the market, and both are rapidly enhancing their 

capabilities in both CTRM and CM to meet the specific demands of that region.  

Given the highly competitive nature of the broad CTRM market – one with less than 150 new deals signed each year – we 

expect the vendor landscape to continue to be very dynamic and volatile as vendors seek to expand their market reach 

through internal development and acquisition. 

That being said, the emerging battle between the ERP and CTRM vendors may be the most interesting to follow. The ags 

& softs sector includes many entities that do not trade speculatively, but rather engage in production, sales or purchase, 
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and transformation of ags and soft commodities. These companies, a traditional core business area for ERP vendors, are 

now actively encouraging their ERP suppliers to add more commodity-specific functionality, moving these vendors 

inexorably closer to delivering fully-fledged CTRM solutions that are fully integrated with all of the other key business 

functions covered by ERP. Taken to its logical conclusion, this buildout of functionality positions the ERP vendors to 

compete more directly with CTRM vendors in the trading markets. On the other side, many CTRM vendors are adding 

supply chain functionality as they seek to move deeper into theags & softs segment, as well. In some instances, CTRM 

vendors are making acquisitions outside of their traditional space (e.g., EKA‘s acquisition of Matrix) in order to consolidate 

their strategy of moving further into the supply chain. It will make for an intriguing battle, the outcome of which is hard to 

predict. Will customers more readily adopt a solution that would require custom integration between standalone ERP and 

CTRM products; or will they accept less specialization in the TRM capabilities and buy a singular solution from an ERP 

vendor?However the battle may be resolved in the long run, ComTech‘s outlook is for increased merger & acquisition 

activity in the coming months and years in the ags & softstechnology space. 

History has shown that many of the smaller ags or softs specific vendors will become stranded, lacking the capital or the 

know-how to expand their markets by developing additional functionality or commodity coverage within their existing 

products.These companies will instead seek niche geographic or commodity markets where they can excel and grow 

within their exiting capabilities. ComTech believes we will continue to see these smaller specialist CTRM vendors being 

acquired by the larger vendors in the space in support of a broadening CM strategy. 

CTRM versus CM 
A CTRM solution provider will naturally focus on a solution that provides full visibility into positions, exposures and the 

overall profitability of trading. It may or may not capture other aspects of the supply chain such as movements and 

inventory in any great detail, but will rather focus on capturing trades of all types (physical, financial, Exchange-based, 

etc.), marking those trades to market, calculating positions, helping manage price and credit risk, and reporting those 

results to management.  

A Commodity Management solution, on the other hand, will more resemble an ERP solution, focusing on helping to 

manage and optimize the supply chain from point of origin to point of consumption. This will include movements, inventory 

management, production, processing and much more. Invariably, the solution may focus on contract management and 

process costs, as opposed to trading, and may be very weak in the areas of book structure, position management, trade 

capture, price and credit risk management and valuation. Simplistically, CM solutions will be better suited to producers, 

distributors and industrials; whereas CTRM will be more suited to traders and marketers. 

However, it really isn‘t that simple. Since almost all the vendors desire a broad (and therefore larger) market in which to 

selltheir software, most will offer a hybrid CTRM/CM solution - and how successful the vendor has been at meeting the 

requirements of both markets will depend on any number of factors. For this reason, prospective buyers must fully explore 

the capabilities of each vendor‘s products in some depth. 

It Is All About the Commodity 
Each commodity in ags & softs has its own unique characteristics that affect the physical production, processing, 

transportation and valuation of that commodity. Depending on where a vendor and product got its start, any individual 

solution may or may not be able to fully support the unique requirements of any particular commodity. For this reason, we 

have included the previously noted Vendor-Commodity matrix as a high-level overview that can be a useful starting point 

for potential buyers to identify potential solutions.  

However, beyond a simple view of commodity coverage, the capabilities and fitness of any solution for any particular 

business will vary. Among the many attributes that should to be considered when contemplating the purchase of a new 

CM solution: 

 Tracking and Valuing Quality Attributes - Specific quality attributes that impact pricing and/or treatment of the 

commodity during transportation such as, for example, purity, polarization, moisture content and others. These 

attributes must be captured by the solution in an appropriate way (for example, by pile, bag, bale, weight, trade, 
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contract, location, etc.), they must be changeable by date (moisture content will vary through time, for example), 

there must be at least a minimal interface to collect sampling data from internal orthird-party sources, and there 

must be a way to calculate and recalculate prices as the quality criteria change. It‘s important to stress that these 
requirements will change relative to each commodity given that specific quality attributes vary by 

commodity.Various quality attributes are expressed in the contract and pricing terms, and these need to be 

tracked by the CTRM for pricing and settlement purposes, as well as to determine cost accruals, and in valuation 

calculations to gain an accurate picture of Profit and Loss. 

 Pricing Flexibility – The ability to calculate value via a diverse range of indexes, quality parameters, and deal 

types.This will include use of quality criteria (which again may change as the commodity moves through the 

supply chain), indexes, futures, deposit terms and much more. Pricing will be specific to the commodity in many of 

these markets, as well. 

 Packaging and Shipments – Depending on the commodity, it may be shipped in bulk, in sacks, bags, bales, 

containers, tanks, barrels or any number of packages. This means that many different types of product 

specificationsmust be handled by the CTRM solution from both a logistics perspective, as well as a pricing, 

inventory and financial perspective. Additionally, a commodity can be transformed from bulk to packaged during 

its movements, or a shipment can be broken up into smaller lots. These scenarios, which can be extremely 

complex, need tobe addressed explicitly within the application. 

 Futures Markets – As noted in Appendix 1, there are multiple future markets for some commodities such as 

sugar.As such, an ags & softs capable CTRM solution needs to offer the flexibility to configure multiple trading 

books, each of them reflecting the hedging market to be used or a proxy of that hedging market.  

 Unique Attributes Related to Individual Commodities – Sugar, for example, is unique in the sense that it has two 

principal markets or products that can be converted to each other physically. Raw sugar can be processed and 

converted into white sugar, and hence, there is a differential known as the ‗white premium‟ that can value the 

conversion. The premium can change daily based on things like fuel costs and needs to be tracked. The white 

premium has to be handled by a CTRM used for sugar explicitly for the usage of pricing, but also to support rolling 

the premium. 

 Over time, a number of product properties for various commodities have emerged,defined and used by the 

buyers,that also need to be ‗understood‘ by the CTRM software. An example is the Coca Cola specification for 

sugar. All of these product properties need to be captured and held in the CTRM solution. For buyers, customized 

and changing specifications need to be supported as well, including but not limited to a wide range of product 

forms and packaging alternatives.  

 Flexibility and Adaptability – Though ags & softs have been traded longer than other commodities, these have 

been primarily merchant markets in which commodities would be purchased at the source, transported, 

processed, repackaged and sold to consumer markets.With the advent of global trading markets and electronic 

exchanges, these traditional markets are evolving to look more like financial markets.This evolution and 

increasing sophistication of the market participants continues and impacts the technologies used by those 

participants. Any CTRM solution, particularly one that covers multiple commodities, should be architected and 

supported in such a manner that it can readily adapt to changing trading practices and regulations. 

Bottom-line for companies seeking to buy or procure a new CTRM/CM solution – depending on where you lie in the 

market and which commodities you buy or sell, the best fit solution may be difficult to initially identify. Each commodity, 

and each market player, has a very specific set of qualities and requirements that must be addressed in a CTRM solution.  

For additional information on the unique nature, markets, and requirements of the most common commodities traded, see 

Appendix 3. 
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Summary 

Though there are numerous providers of CTRM and CM software currently catering for a variety of ags&soft commodities, 

many are essentially niche solutions targeted at a specific geography and/or commodity. However, there are a number of 

solutions, primarily from the larger vendors in the market,that are truly multi-commodity capable, with significant 

functionality to address many of the requirements of large scale multi-commodity trading, merchant and processor 

companies.As these larger vendors continue to grow their market reach, ComTech expects there to be additional 

consolidation among vendors over the next few years, with some smaller vendors acquired by the larger, and some paring 

of the numbers asa few of the niche providersbecome stranded or otherwise fall by the wayside. 

While there isn‘t yet an‗all singing and all dancing‘ solution for all ags&softs commodities, whether for trading and risk 

management, or for commodity management, there are a number of vendors, both large and small,that do have a fairly 

comprehensive footprint across several different commodities (Figure 1) and can address many, if not most, of the 

components of the supply chain.  

Given the very dynamic nature of the ags & softsindustry today -with ever-changing supply and demand patterns, 

continuing globalization, increasing verticalization and price volatility - it will be difficult for any singular solution to emerge 

from this group of vendors that can dominate all commodities in all markets.Simply put, ComTech expects, barring any 

unforeseen events, those same large vendors will continue to dominate in their categories (commodity or geography) for 

the foreseeable future, with their continuing growth coming from investments in both organic development and acquired 

functionality.Additionally, the market evolution will continue to drive the merging of TRM and CM functionalities and will 

lead to the emergence of a larger number of vendors that can satisfy, at least minimally, both sets of requirements. 

As ags & softscommodity companies seek out new CTRM/CM solutions, they will need to be increasingly vigilant in terms 

of the capabilities and track record of each vendor/product that they might be considering. While many vendors will lay 

claim to capabilities for addressing a wide range of ags and soft commodities, in this broadly defined market, the devil is 

truly in the details. Physical ags & softs can be, and usually are, very complex in terms of physical characteristics, quality 

measurements that impact value, physical logistics, and processing requirements. While more than few vendors will be 

able to address some of these specific requirements for a broad range of commodities, very few will be able to address all 

the specific requirements for more than a few of the commodities.As such, buyers must test, using their own ―real world 
scenarios‖, eachprospective solution at a very detailed level for every commoditythey wish to manage in the system.  

Hopefully, this report will provide buyers some sense of the landscape of solutions and acquaint them with many of the 

complexities that need to be considered when seeking such solutions.  
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Appendix 1 - Derivatives and Exchange Traded Products 
Theags & softs space is comprised of two ‗markets‘. The first is for commodities where exchange-

based derivatives are readily available (listed);and the second is for commodities that are unlisted at 

any exchange. In recent years, there has been a trend to create derivatives for more commodities 

allowing improved price discovery and risk management. New derivatives have been created over the 

last few years as interest and trade volumes have grown, particularly in the Asia-Pacific region. 

Table 1: Exchanges Offering Agricultural or Soft Commodity Derivatives or Physical Trading 

Exchange Location Commodities 

Abuja Securities and Commodities Exchange Abuja, Nigeria 

Cotton, Cocoa, Cassava, Ginger, 

Coffee, Gum Arabic, Sesame, 

Sorghum, Cocoa, Peas, SoyBean, 

Maize 

Ace derivatives and Commodity Exchange India  

African Mercantile Exchange (AfMX) Nairobi, Nigeria Sugar, Coffee, Tea 

Agricultural Commodity Exchange for Africa 

(ACE) 
Lilongwe, Malawi 

Maize, Soya Beans, Peas, Rice, 

Beans 

Agricultural Futures Exchange of Thailand Bangkok, Thailand  

Auction Holding Commodity Exchange (AHCX) Lilongwe, Malawi 

Kidney Bean, Sugar Bean, Soya 

Bean, Ground Nut, Peas, 

Sunflower, Maize, Rice 

Australian Securities Exchange Australia  

Bhatinda Om and Oil Exchange India  

Brazilian Metals and Futures Exchange (BMF) Sao Paulo, Brazil 
Live Cattle, Coffee, Ethanol, Corn, 

Soya Bean 

Buon Ma Thuot Coffee Exchange Center Vietnam Coffee 

Cambodian Mercantile Exchange Phnom Penh, Cambodia  

Central Japan Commodity Exchange Nagoya, Japan  

Chicago Board of Trade (CBOT) Chicago, USA 
Wheat, Corn, Fertilizer, Soya 

Bean, Oats, 

Chicago Mercantile Exchange (CME) Chicago, USA 
Milk, Whey, Feeder Cattle, Live 

cattle, Lean hog, Dry milk, Palm oil 

Chittagong Tea Auction Chittagong, Bangladesh  

Commodity Exchange Bratislava Slovakia  
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Dalian Commodity Exchange Dalian, China  

Derivatives and Commodity Exchange Nepal Katmandu, Nepal  

Deutsche Borse/Eurex Germany  

East Africa Exchange (EAX) Kigali, Rwanda Maize, Beans, Soya, Rice 

Ethiopia Commodities Exchange (ECX) Addis Ababa, Ethiopia 

Arabica and Robusta Coffee, 

Sesame, Haricot Beans, Maize, 

Wheat 

Indian Commodity Exchange India  

Indonesia Commodities and Derivatives 

Exchange 
Jakarta, Indonesia  

InterContinental Exchange (ICE) Atlanta, USA 

Canola, Cocoa, Coffee, Cotton, 

Sugar, Frozen Orange Juice, 

Barley, Wheat, Corn, Soya Bean 

International Commodity Exchange Kazakhstan Almaty, Kazakhstan  

Iran Mercantile Exchange Tehran, Iran  

Jakarta Futures Exchange Jakarta, Indonesia  

Kansai Commodities Exchange Osaka, Japan  

Kansas City Board of Trade (KCBT) Kansas City, USA  

London Commodity Exchanges London, UK  

Memphis Cotton Exchange Memphis, USA  

Mercado a Termino de Buenos Aires Buenos Aires, Argentina  

Mercado a Termino de Rosario Rosario, Argentina  

Mercantile Exchange Nepal Katmandu, Nepal  

Mercantile Exchange of Madagascar (MEX) Antananarivo, Madagascar Agricultural 

Minneapolis Grain Exchange Minneapolis, USA  

Mongolian Agricultural Commodity Exchange Mongolia  

Multi Commodity Exchange India  

Nairobi Coffee Exchange (NCE) Nairobi, Nigeria Coffee 

National Commodity and Derivatives Exchange India  

National Multi-commodity Exchange of India India  

Nepal Derivative Exchange Katmandu, Nepal  



 
 

© Commodity Technology Advisory LLC, 2016, All Right Reserved    17 

 CTRM for Ags & Softs 

Nepal Spot Exchange Katmandu, Nepal  

Pakistan Mercantile Exchange Pakistan  

Shanghai Futures Exchange China Rubber 

Singapore Commodity Exchange Singapore  

Singapore Mercantile Exchange Singapore  

South African Futures Exchange (JSE) Sandton, RSA 
Maize, Wheat, Soya Beans, 

Sorghum 

Tokyo Commodity Exchange Tokyo, Japan  

Triest Commodity Exchange Italy  

Universal Commodity Exchange India  

Uzbeck Commodity Exchange Uzbekistan  

Vietnam Commodity Exchange Vietnam  

Zhengzhou Commodity Exchange China  
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Appendix 2 - Commodities and Unique Supply 
Chains - Introduction 
Given the very wide range of Agricultural and Soft commodities and the differences between each of 

them, this report cannot cover them all in any level of detail. For that reason, we have chosen to 

specifically cover the following: 

 Complex Agricultural Commodities – Cotton, Cocoa, Sugar, Coffee 

 Grains – Includeswheat, barley, corn and other granular commodities 

 Other commodities are included to a lesser degree 

It should be noted that the content in this section was largely derived via Internet research and 

comprises content assembled from many different external sources. Additionally, we interviewed 

various experts on the vendor side to supplement the information and in some instances, provide 

quotes from our subject matter experts. 
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Complex Agricultural Commodities 
Complex agricultural commodities are those crops that possess unique physical qualities that require 

specialized handling, grading or processing beyond those that are common to the dry grains and 

beans sector. 

Cotton 

Overview 
Cotton is a major agro-industrial crop 

produced in both developing as well as 

developed countries. It is one of the world‘s 
most important textile fibers, and it accounts 

for more than half of all fibers used in 

clothing and household furnishings. Cotton is 

also used in industrial fabrics and products, 

and by-products are derived from 

cottonseeds and stalks for edible oils, soaps, 

firewood, paper and high protein animal feed 

supplements.  

Cotton is produced in approximately 80 

countries and serves as the economic 

mainstay of many regions and nations. In 

some countries, such as Mali, cotton 

represents more than 50% of national export 

income. Over 75% of world cotton production 

occurs in developing countries, and the farm-

level value of world cotton production has 

been estimated at USD 30 bn.  

The tables show cotton production and 

exports according to the USDA. India, China 

and the USA are the largest producers, and 

the USA and India the largest exporters. All 

kinds of very detailed information about 

cotton production and more can be found in 

several locations on the Internet freely 

available including the USDA but also at a number of industry association sites. 

Cotton Trading 
For more than a century, cotton industry representatives, traders and investors have been involved in the ICE Futures 

U.S. (formerly ―the New York Board of Trade (NYBOT)‖) futures and options markets to engage in price discovery, price 
risk management and price dissemination for cotton. ICE markets provide a benchmark price in cotton.To understand this 

cotton futures market, a distinction must be made between physical (cash) cotton and cotton futures. 

In the cotton cash market, participants buy and sell physical cotton of different grades and quality that will be delivered 

immediately on a specified date. The cash transaction therefore involves the transfer of ownership of a specific lot of a 

particular grade of physical cotton. Cash market contracts for later delivery of cotton, called forward contracts, should not 
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be confused with futures contracts. The cash price for the cotton is the current local price for the specific product to be 

transferred. 

In the cotton futures market, participants buy and sell a price for a standard grade of cotton. The futures transaction 

centers around trading a futures contract based on physical cotton (or its cash equivalent) at a price determined in an 

open auction – the futures market. The futures price is the price one expects to pay, or receive, for cotton at some future 

date. 

The futures contract is a standardized legal commitment to deliver or 

receive a specific quantity and grade of a commodity or its cash 

equivalent on a specified date and a specified delivery point. The 

standardization of the contract allows market participants to focus on 

the price and the choice of contract month. 

Traders in the cotton futures market are primarily interested in risk 

management (hedging) or speculation, rather than the physical 

exchange of actual cotton. Although delivery of physical cotton can 

take place under the terms of the futures contract, few contracts 

actually lead to delivery. Instead, purchases of contracts are usually 

matched by offsetting sales and vice versa before the contract expires, 

and no physical delivery takes place.In addition to its pricing functions, 

the cotton futures market helps to support standards of quality and 

grade that can be applied throughout the industry. 

The Cotton Supply Chain 
Cotton is an annual field crop grown across a wide variety of regions of the world with the largest areas of production 

being China, USA, CIS, West Africa and Brazil. It is produced all year round from both hemispheres, and each area of 

origination has its peculiarities to deal with, but the USA has the most stringent rules, export requirements and quality 

attributes making it the most complex set of CTRM software requirements for cotton. Various quality attributes and weight 

are important, impacting price that can be measured and tracked at the level of an individual bale. Those quality attributes 

and weight can also change during the life of the bale, which is tracked from the point of origin to point of consumption 

with many ‗touch‘ points along the way.  

The Cotton plant generally requires large amounts of sunshine to prosper, but it is also quite prone to insect infestations 

and damage, and it is also quite a capital-intensive field crop.It is harvested either by hand or machine, and countries like 

China, India and those in West Africa still rely heavily on hand picking, whereas other countries like the United States and 

Australia are mostly machine harvested. The two methods of machine harvesting are by spindle or stripper.  

Cotton is often stored in ‗modules‘ that allow the cotton to be stored without losing yield or quality prior to ginning. 

Specially designed trucks pick up modules of seed cotton from the field and move them to the gin. Modern gins place the 

modules in front of machines called module feeders that then literally break the modules apart and ―feed‖ the seed cotton 
into the gin. Other gins use powerful pipes to suck the cotton into the gin building. Once in the cotton gin, the seed cotton 

moves through dryers and through cleaning machines to remove gin waste such as burs, dirt, stems and leaf material 

from the cotton. Then it goes to the gin stand where circular saws with 

small, sharp teeth pluck the fiber from the seed. 

From the gin, the fiber and the seed go their different ways. The ginned 

fiber, now called lint, is pressed together and made into dense bales 

each weighing about 500 pounds. To determine the value of the 

cotton, samples are taken from each bale and classed according to 

fiber length (staple), strength, micronaire, color and cleanness (see 

below for more details). Producers usually sell their cotton to a local 

buyer or merchant who, in turn, sells it to a textile mill. 

“I've always felt O for Operations should 

be part of the CTRM acronym, especially 

in Agriculture and Soft commodities.” 

Richard Williamson – Generation10 

“As commodity price discovery and 

supply chain networks become 

increasingly commoditised, performance 

is the last bastion for business owners to 

differentiate themselves from the 

competition. Today, it is not who you 

know but what you know. Better 

processes and data management and 

analytics will get you there. That is what 

we promise and deliver to our clients.” 

Richard Williamson – Generation10 
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For each 100 pounds of fiber produced by the cotton plant, it also produces about 162 pounds of cottonseed. 

Approximately 5 percent of the total seed crop is reserved for planting; the remainder is used for feeding as whole seeds 

or as raw material for the cottonseed processing industry. The seed is usually sold to the gin, and the ginner either sells it 

for feed or to an oil mill where the linters (downy fuzz) are removed in an operation similar to ginning. Linters are baled 

and sold to the paper, batting and plastics industries, while the seed is processed into cottonseed oil, meal and hulls. 

After the linters are removed, the seed is put through a machine that employs a series of knives to loosen the hulls from 

the kernel. The seeds are then passed through shakers and beaters. The separated hulls are marketed for livestock feed 

or industrial products, and the kernels are ready for the extraction of oil, the seed‘s most valuable by-product. Solvent 

extraction or presses remove the oil. After further processing, the oil is used in cooking or salad oil, shortening and 

margarine. Limited quantities also go into soaps, pharmaceuticals, cosmetics, textile finishes and other products. The 

remaining meat of the kernel is converted into meal, the second most valuable by-product. High in protein, it is used in 

feed for all classes of livestock and poultry. Cottonseed meal makes an excellent natural fertilizer for lawns, flowerbeds 

and gardens. 

After ginning, the cotton is generally shipped to a warehouse/gin yard and sampled to establish its fiber characteristics. 

Cotton can be maintained in-store for extended periods, usually without suffering any deterioration. Cotton is ready for 

sale after instrument classing establishes the quality parameters for each bale. The marketing of cotton is a complex 

operation that includes all transactions involving buying, selling or reselling from the time the cotton is ginned until it 

reaches the textile mill 

Cotton classification, or classing, is the process of describing the quality of cotton in terms of grade, staple length and 

micronaire. In the past, this classing had always been done with the hand and the eye. Micronaire determinations are 

performed with an airflow measurement that indicates fiber fineness. However, the system is rapidly moving from reliance 

on the human senses to the use of high-volume, precision instruments that perform quality measurements in a matter of 

seconds led by the USA, Australia and Brazil. In those origins, only the classifications for extraneous matter and special 

conditions are still performed manually.In some origins, the quality of the bale isn‘t known, and there is no way to trace the 

cotton back to the farm.There is a push across the industry to move to instrument-based quality measurement 

(www.csitc.org). 

In the USA, each bale is given a unique barcode, and a 4 oz. sample is taken out of each side of every bale. The USDA‘s 
testing labs look at every single bale sample and assign it a grade based on fiber (staple) length, strength, color, fineness 

and trash content using High Volume Instrument (HVI tm) testing.This grade determines the price of the cotton on the 

open market. The grade information is available online for the owner of each bale through the USDA‘s website. Buyers 
worldwide can have confidence in that each bale of U.S. grown cotton has been verified by the use of technology and the 

identification system. 

Cotton Quality Attributes per the USDA 
An important part of the complexity of handling cotton as a commodity is the quality attributes that impact pricing. In the 

USA, the grading and quality checking is particularly stringent, and the USDA classes virtually all cotton there. There, 

grade standards are used for manual classification, and they specify levels of color and leaf for various grade 

designations. The USDA maintains two types of grade standards: Universal Upland Grade Standards and American Pima 

Grade Standards. USDA‘s American Upland cotton standards are referred to as ―Universal‖ standards because they have 
been adopted by a special governing body and are recognized and used internationally. The USDA has twenty-five official 

color grades for American Upland cotton and five categories of below-grade color, and it maintains fifteen physical grade 

standards for American Upland cotton. Seven of the White color grade standards also serve as official leaf grade 

standards for American Upland cotton. The remaining grades are descriptive. For the classification of American Pima 

cotton, USDA has six official grades for color and leaf, all of which are represented by physical standards. There is also a 

descriptive standard for cotton that is below grade for color or leaf. 

Both Universal Upland and American Pima Grade Standards are valid for only one year because of gradual changes in 

color as cotton ages. Grade standards for both American Upland and American Pima cotton are reviewed periodically to 

ensure that they are still representative of the U.S. crop. If at some point all segments of the U.S. cotton industry agree 
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that the standards are no longer representative of the crop, special measures must be taken to review and amend the 

standards. 

Instrument standards are cottons used for instrument calibration and verification. These standards include Universal HVI 

Calibration cotton, Extra-Long Staple (ELS) Calibration cotton, Universal HVI Micronaire Calibration cotton, and Universal 

HVI Cotton Color and Cotton Trash Standards. These standards serve the USDA and many other cotton organizations 

worldwide as the basis for instrument cotton classification. The USDA maintains fifteen physical Upland Grade Standards 

and six physical American Pima Grade Standards.  

Cotton selected for use in instrument calibration must pass rigorous screening procedures. As a first step, the USDA 

conducts an extensive search in the National Database for uniform lots of cotton from the current crop that have fiber 

properties appropriate for their intended use. Candidate bales are purchased from producers and retested through a 

rigorous value-establishment process to determine whether they meet the strict certification requirements set for 

calibration cotton. In addition to bale uniformity requirements, each bale must meet the length and strength criteria for its 

intended use. For example, an Upland long/strong calibration cotton bale must have approximate length and strength 

values of 1.15 to 1.22 inches and 32 to 36 grams per tex, while an Upland short/weak calibration cotton bale must have 

length and strength values below 1.01 inches and 23 to 26 grams per tex.  

Currently, seven laboratories work together to establish values for calibration cottons, including five USDA facilities, one 

independent laboratory in the U.S. research community, and one well-established international laboratory. The 

independent U.S. and international laboratories are required to operate under the same rigid specifications as USDA 

facilities to participate in the value-establishment process. Cumulatively, the laboratories perform at least 120 tests per 

bale over a two-day testing period. The results are used to further evaluate uniformity and to determine the values 

assigned to the calibration cottons. For reference purposes, samples of previously established, or ―benchmark‖, 
calibration cottons are included in the testing, along with samples from candidate bales.  

These benchmark cottons then provide reference points to assure the continuity of testing levels over time. If test results 

within a bale are outside of the prescribed limits, the bale is rejected. If all testing criteria are met, the bale is accepted, 

and its contents are packaged for distribution as calibration cotton.  

Classification of Upland Cotton Measurements for fiber length, length uniformity, fiber strength, micronaire, color grade, 

trash, and leaf grade are performed by precise High Volume Instruments, in a process commonly referred to as ―high 
volume instrument classification.‖ Only extraneous matter and special conditions are still officially classified by the 
traditional method of classer determination.  

 Fiber length is the average length of the longer half of the fibers (upper half mean length). It is reported in both 

100ths and 32nds of an inch. Fiber length is measured by passing a ―beard‖ of parallel fibers through an optical 
sensing point. The beard is formed when a clamp automatically grasps fibers from a sample of cotton, then 

combed and brushed into parallel orientation. Fiber length is largely influenced by variety, but the cotton plant‘s 
exposure to extreme temperatures, water stress, or nutrient deficiencies may result in shorter fibers. Excessive 

cleaning or drying at the gin may also result in shorter fibers. Fiber length affects yarn strength, yarn evenness, 

and the efficiency of the spinning process. The fineness of the yarn that can be successfully produced from given 

fibers also is influenced by fiber length.  

 Length uniformity is the ratio between the mean length and the upper half mean length of the fibers, expressed as 

a percentage. However, because of natural variation in the length of cotton fibers, length uniformity will always be 

less than 100 percent.Length uniformity affects yarn evenness and strength and the efficiency of the spinning 

process. It is also related to short fiber content (content of fibers shorter than 1/2 inch). Cotton with a low 

uniformity index is likely to have a high percentage of short fibers. Such cotton may be difficult to process and is 

likely to produce low-quality yarn.  

 Fiber Strength measurements are reported in grams per tex. A tex unit is equal to the weight in grams of 1,000 

meters of fiber. Therefore, the strength reported is the force in grams required to break a bundle of fibers one tex 
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  unit in size. Strength measurements are made on the same beards of cotton that are used for measuring fiber 

length. The beard is clamped in two sets of jaws, 1/8 inch apart, and the amount of force required to break the 

fibers is determined. Fiber strength is largely determined by variety. However, it may be affected by plant nutrient 

deficiencies and weather. Fiber strength and yarn strength are highly correlated. Also, cotton with high fiber 

strength is more likely to withstand breakage during the manufacturing process.  

 Micronaire is a measure of fiber fineness and maturity. An airflow instrument is used to measure the air 

permeability of a constant mass of cotton fibers compressed to a fixed volume. Micronaire can be influenced 

during the growing period by environmental conditions such as moisture, temperature, sunlight, plant nutrients, 

and extremes in plant or boll population. Fiber fineness affects processing performance and the quality of the end 

product in several ways. In the opening, cleaning, and carding processes, low-micronaire or fine-fiber cottons 

require slower processing speeds to prevent damage. Fiber length and strength measurements are made on the 

same ―beard‖ of cotton. Yarns made from finer fiber have more fibers per cross-section, which results in stronger 

yarns. Dye absorbency and retention are affected by the maturity of the fibers; the greater the maturity, the better 

the absorbency and retention. 

 Color grade is determined by the degree of reflectance (Rd) and yellowness (+b) as established by official 

standards and measured by the high volume instrument. Reflectance indicates how bright or dull a sample is, and 

yellowness indicates the degree of pigmentation. A three-digit color code is determined by locating the point at 

which the Rd and +b values intersect on the color chart for American Upland cotton. The high volume instrument 

grades the color of cotton. The color of cotton fibers can be affected by rainfall, freezes, insects, fungi, and 

staining through contact with soil, grass, or cotton-plant leaf. Excessive moisture and temperature levels can also 

affect color during storage, both before and after ginning. Color deterioration because of environmental conditions 

affects the fibers‘ ability to absorb and hold dyes and finishes and is likely to reduce processing efficiency.  
 Trash is a measure of the amount of non-lint materials in cotton, such as leaf and bark from the cotton plant. A 

digital camera scans the surface of the cotton sample, and the digital image is analyzed. The percentage of the 

surface area occupied by trash particles (percent area) and the number of trash particles visible (particle count) 

are calculated and reported. The ratio between percent area of trash and trash particle count is a good indicator 

of the average particle size in a cotton sample. For instance, a low percent area combined with a high particle 

count indicates a smaller average particle size than does a high percent area with a low particle count. A high 

percent area of trash results in greater textile mill processing waste and lower yarn quality. Small trash particles, 

or ―pepper trash,‖ are highly undesirable, because they are more difficult for the mill to remove from the cotton lint 

than are larger trash particles.  

 Leaf grade is a measure of the leaf content in cotton. Recent extensive research and development work has 

resulted in acceptance of instrument leaf grade. Leaf grade is now determined by high volume instrument trash 

meter percent area and particle count (described above for trash). The leaf grade is calculated from these 

parameters based on the Universal Upland Grade Standards and American Pima Grade Standards. Plant variety, 

harvesting methods, and harvesting conditions affect leaf content. The amount of leaf remaining in the lint after 

ginning depends on the amount present in the cotton before ginning, the amount of cleaning, and the type of 

cleaning and drying equipment used. Even with the most careful harvesting and ginning methods, a small amount 

of leaf remains in the cotton lint. From the manufacturing standpoint, leaf content is all waste, and there is a cost 

factor associated with its removal. Also, small particles cannot always be successfully removed, and these 

particles may detract from the quality of the finished product.  

 Extraneous matter is any substance in the cotton other than fiber or leaf. Examples of extraneous matter are bark, 

grass, spindle twist, seedcoat fragments, dust, and oil. The classer will note, using a remark, other factors such as 

the kind of extraneous matter and an indication of the amount (light or heavy). Another factor noted on the 

classification record under ―extraneous matter‖ is abnormal preparation. ―Preparation,‖ or ―prep,‖ describes the 

degree of smoothness or roughness of the ginned cotton lint. Various methods of harvesting, handling, and 

ginning cotton produce differences in roughness or smoothness of preparation that sometimes are quite apparent. 

Abnormal preparation of Upland cotton has greatly decreased in recent years as a result of improved harvesting 

and ginning practices, and now occurs in less than half of one percent of the crop.  

 Module averaging is a voluntary program offered since 1991 to Cotton Program customers at no additional 

charge. It is a method to improve the reproducibility of the high volume instrument measurements of cotton 

strength, length, length uniformity, and micronaire. Improved reproducibility and accuracy enhance the value of 

U.S. cotton classification and allow all parties to trade U.S. cotton with greater confidence in the quality 
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measurements. Module averaging does not require a new sampling procedure; it uses the measurements made 

through the current procedure of obtaining a sample from each side of every bale. With module averaging, all of 

the individual bale measurements of fiber quality within a module or trailer are averaged, and that average value 

is assigned to every bale in the module. For example, the individual strength readings for all of the bales in the 

module are added together and divided by the number of bales in the module to determine the module average 

for strength, and that value is then assigned as the strength reading for each bale in the module unit. This 

average serves as the final quality measurement value.  

Cotton Classification procedures for American Pima cotton are similar to those for American Upland cotton, including the 

use of high volume instrument measurements. The most significant difference is that the American Pima color grade chart 

differs from the American Upland color grade chart. Different grade standards are used because American Pima cotton is 

a deeper yellow than American Upland cotton. In addition, the ginning processes for American Pima cotton and Upland 

cotton are not the same; Pima cotton is roller ginned, and Upland cotton is saw ginned. Roller ginning results in a less 

smooth appearance than that obtained with saw ginning. Also, the conversion of fiber length from 100ths to 32nds of an 

inch differs for American Pima cotton. 

After Ginning 
Growers usually sell their cotton to a local buyer or merchant after it has been ginned and baled, but if they decide against 

immediate sale, they can store it and borrow money against it. Since it is a non-perishable crop, cotton stored in a 

government-approved warehouse provides a secure basis for a monetary loan. 

Properly handling cotton is vitally important. As a natural fiber, cotton requires strict handling and logistics procedures to 

ensure that fibers are not damaged or contaminated. Contamination from non-cotton fibers is a major problem for mills as 

it affects their processing and dyeing requirements. Cotton actually is two crops: fiber and seed. About one-third of the 

cottonseed produced from a typical crop is crushed for oil and meal used in food products and in livestock and poultry 

feed. 

Spinning mills that blend various qualities of cotton and then spin the cotton fiber into cotton yarn purchase bales of 

cotton. The yarn is then knitted or woven into fabrics that are then cut and sewn into finished goods. The process from 

yarn to finished goods can be in one integrated fabric mill or in many different mills that each performs different steps in 

the fabrication process. Modernization efforts have brought major changes to the U.S. textile industry. Equipment has 

been streamlined, and many operations have been fully automated with computers. Machine speeds have greatly 

increased. At most mills, the opening of cotton bales is fully automated. 

Cotton is a very soft, cool and comfortable fabric.That is why it is particularly suited to underwear and garments worn 

close to the skin. The ends of cotton fibers are spun very tightly into the yarn so that the fabric doesn't irritate skin or 

cause static electricity. Its versatility is what makes it the most popular clothing fiber across the world. 

Other issues to bear in mind in cotton is that there is increasing pressure from the retail industry to be able to trace the 

cotton it used back to the farm and to ensure that no one has been exploited in its production, that best practices have 

been followed, for example. The Better Cotton initiative (www.bettercotton.org) is an example of this. 

Types of Entities Involved in Cotton Trading 
 

 Producers 

 Agents 

 Brokers 

 Banks 

 Insurers 

 Ginners 

 Cooperatives 

 Spinners  

 Traders and merchants 

 Inspectors

 

http://www.bettercotton.org/
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Cocoa 
The Cocoa plant was discovered during the early exploration of the Americas and successfully 

spread across Europe in the 1600s as sweeteners and flavorings were added. Cocoa comes from 

cocoa trees, which grow within 15 to 20 degrees latitude on either side of the equator. It prefers a hot, 

rainy, and tropical climate with lots of vegetation to provide shade. Unlike other agricultural crops, the 

vast majority of cocoa originates from smaller, family-run farms, and there are actually approximately 

five to six million cocoa farmers worldwide. 

Overview 
The primary growing regions are in Africa, Asia, and Latin America, and the largest producing country by volume is Côte 

d‘Ivoire, which produces 33% of global supply.In Africa and Asia, the typical cocoa farm is about two to four hectares in 

size and producesabout 300 to 400 kilograms per hectare of cocoa beans in Africa and about 500 kilograms per hectare 

in Asia. 

Cocoa farms in the Americas tend to be slightly larger and will produce 500 to 600 kilograms of cocoa beans per hectare. 

The yield per hectare varies not only by region, but also by country and by type of cocoa. 

There are two distinct types of cocoa plants: Criollo and Forastero. The Criollo variety is the most sensitive of the cocoa 

plants, and any shifts in climate can have an adverse effect on its already low yield. In an attempt to blend the hardiness 

of the Forastero plant with the delicate flavors of the Criollo plant, the two were hybridized into a third plant, Trinitario, 

which accounted for 20% of all production in 2008 and is steadily developing a following. 

Trade balances, pricing, and futures contracts depend on accurate supply estimates, so cocoa production is monitored 

throughout the supply chain, as well as by governments and international organizations. Total production increased by 

13%, from 4.3 million metric tons in 2008 to 4.8 million metric tons in 2012.  

Cocoa Production 
Cocoa is quite a delicate, sensitive crop, and farmers need to protect the trees 

from the elements, fertilize the soil and watch for signs of distress including 

attacks from pests and/or disease. However, most cocoa trees begin to yield the 

pods at peak production levels by their fifth year and continue to be productive for 

around 10years. The growing season in the tropics is continuous, and ripe pods 

may be found on the trees all year round.However, most production areas have 

two periods of the year in which production peaks. In most cocoa-growing areas, 

the main harvest lasts for several months with a second smaller harvest, known 

as the mid-crop, that lasts for several additional months. Changes in weather can 

dramatically affect harvest times and cause fluctuations from year to year. 

The outer husk of the harvested pod is split and discarded along with the inner 

white pulp of the pod. There are usually around 20-50 beans per pod, depending 

on the variety of cocoainvolved.After removal of the beans from the pods, they 

are either packed into boxes or piled up into heaps by the farmer.The piles are 

then covered with mats or banana leaves so that the layer of pulp surrounding the 

beans heats up and ferments them. The heaping method is mostly used in Africa, 

and the basket method is more typical in Asia and Latin America. Fermentation 

lasts three to seven days, and it produces the chocolate flavor with whichwe are 

familiar when the beans are roasted. The beans are then sun dried for several 

days. 
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After the beans are properly dried and packed into sacks, they are sold to a buying station or local agent who then 

transports the bags to an exporting company. The exporting company inspects the cocoa and puts it into burlap, sisal, or 

plastic bags. The cocoa is trucked to the exporter‘s warehouse near a port. Sometimes, additional drying may also be 

necessary. 

At some point, the beans are loaded onto ships and transported.At the destination point,the cocoa will be taken to a 

warehouse to be stored either in bags or in bulk. The buyer will conduct quality checks to accept delivery, and the cocoa 

is usually stored until requested by the processor or manufacturer. Trucks or trains carry the cocoa in large tote bags or 

loose in the trailer to the manufacturer‘s facility on a ―just-in-time‖ basis. 

Cocoa samples are an important aspect of the business.As in coffee, and orders may be made on the basis of provided 

samples. As a result, sample management is also key part of the supply chain. 

There the beans are again inspected and cleaned before being roasted,eitherwith the shell intact, or the nib (inside) can 

be roasted alone. After being shelled and roasted, the nib is ground into a paste, and the heat that is generated by this 

process causes the cocoa butter in the nib to melt creating something known as ―cocoa liquor.‖Thecocoa liquor can be 

further refined and then sold as unsweetened baking chocolate or used in chocolate manufacturing. The cocoa processor 

has the option of treating the cocoa liquor with an alkali solution (alkalizing), which reduces the acidity. This treatment is 

also known as ―dutching‖ and produces ―Dutch processed cocoa,‖ which is darker and milder but has a more chocolatey 

flavor and stays in suspension longer in liquids such as milk. 

The cocoa liquor is fed into hydraulic presses that divide the liquor into cocoa butter and cocoa cakes. The cocoa cake 

can be sold into the generic cocoa cake market, or they can be ground into a fine powder. 

To make chocolate,thecocoa liquor is mixed with cocoa butter, sugar and, in some cases, milk. The mixture is then placed 

into conches—large agitators that stir and smooth the mixture under heat. The longer the chocolate is conched, the 

smoother it will be, and so conching may last anywhere from a few hours to three full days, or even longer. After conching, 

the liquid chocolate may be shipped in tanks or tempered and poured into molds for sale in blocks to confectioners, 

dairies, or bakers. 

Cocoa Trading 
The futures contract for cocoa is traded on the Intercontinental Exchange (ICE) and NYSE Euronext. Cocoa futures were 

first traded in New York in 1925, and both futures and options on futures are available derivatives. 

The price of cocoa is influenced by the following factors: 

 Climate - While bees and butterflies are common pollinators, the cocoa flower is pollinated by midges, small flies 

or by hand. Global climatic shifts are presumed to have an effect on bee colonies around the world, and the 

midge fly could be affected by similar environmental pressures, 

 Temperatures for optimum growth range from just 69-90 degrees Fahrenheit, or 21-32 degrees Celsius. 

Temperatures lower than 59 degrees (15 degrees Celsius) can be fatal. Cocoa trees need no more than 2,000 

millimeters of annual rainfall.  

 Political Instability – Between 1983/4 and 2003/4, cocoa production doubled.This increasedid not occur because 

of advances in agricultural efficiency, but because more land was allocated to cocoa. As much cocoa production 

occurs in politically unstable areas such as the Ivory Coast, Ghana and Indonesia, political factors can have a 

heavy influence in cocoa price stability. 

 Monopoly - Just a few companies control much of the world's chocolate.  

 Other Political Issues - In 2005, a report was issued that said that cocoa farms on the Ivory Coast were exploiting 

thousands of children. Sourcing cocoa acceptably is of interest to consumers and fair trade certification is 

important. 

The International Cocoa Organization (ICCO) founded in 1973 works to promote a sustainable world cocoa economy. 

ICCO member countries represent approximately 85% of world cocoa production and about 60% of world cocoa 

consumption. Except for during periods of supply disruption in the late 1970s and 2009-2011, the long-term constant 

http://www.investopedia.com/terms/i/internationalsecurityexchange.asp
http://www.investopedia.com/terms/e/euronext.asp
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dollar price of cocoa has been quiet stable since the 1950s. Traders usually do not trade this long-term constant dollar 

price, but rather focus around the short-term current dollar price. Cocoa prices therefore do not have the volatility levels of 

other soft commodities, but they do provide traders with significant trend-following opportunities.  

Cocoa has a unique relationship to currencies as a result of Britain‘s historical domination of the West African cocoa 
industry, and a British pound-denominated futures contract traded on the New York Stock Exchange-London International 

Financial Futures (LIFFE) exchange, cocoa‘s currency correlation has been stronger with the British pound (GBP) than 

with the ICE U.S. Dollar Index®. The GBP leads the price of cocoa by thirty-nine weeks, or three calendar quarters, on 

average and presents an active arbitrage between cocoa contracts trading in New York and London. While the long-term 

relationship is shown, experienced traders see the effect intraday when the British pound has a large movement during 

the period when New York and London trading overlaps. 

Cocoa origination and trading are complex due to the specifics around each source area and due to the physical 

characteristics of cocoa. Cocoa may be traded on multiple exchanges in multiple currencies, and attributes including bean 

size, infestation, certification,etc. are important quality factors that impact demand and price. The chocolate industry also 

consumes semi-finished products such as cocoa powder, cocoa butter, and cocoa liqueurs, and these products are 

normally traded, priced and/or hedged based on underlying relationshipwith cocoa.  

Types of Entities Involved in Cocoa Trading

 Producers 

 Agents 

 Brokers 

 Banks 

 Insurers 

 Traders and Merchants 

 Inspectors 

 Exporters/Importers 

 Roasters 

 End users – 

Confectioners, Bakers, 

etc. 
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Sugar 
Sugar is produced in more than 120 countries and global production is now more than 120 million 

tons a year. Approximately 70% of this is produced from sugar cane, a very tall, grass-like plant 

largely grown in the tropical countries. The remaining 30% is produced from sugar beet, a root crop 

grown mostly in northern temperate zones. 

Overview 
The main consumer/business market for sugar is the food industry. Sugar is 

used as a sweetener and to add texture and decoration to food items such as 

cakes. It is also used in the manufacture of certain cereals and is a key 

ingredient in the production of ethanol. Brazil is currently the world‘s largest 
producer of sugar, producing over 30 million tonnes of sugar in 2006, which 

accounts for around 20% of the total world sugar production. Brazil was also 

responsible for almost 40% of the worldwide sugar export that year. A large 

portion of the sugar market stemming from Brazil is used to produce ethanol, 

which is a crucial component of the Brazilian economy. India is the second 

largest producer and the largest consumer of sugar, while the EU is the third largest producer. 

The driver for raw sugar refining was established by Russia in the mid-1990s as a response to a declining beet sugar 

production, and it was accelerated by the development of new, large autonomous refineries at destinations. 

On the supply side, Brazil has increased its market share from 5% in 1986 to almost 75% in 2011 at the expense of the 

other major exporters. On the demand side, the Former Soviet Union (FSU), the Middle East (major autonomous 

refineries at destination in U.A.E, Saudi Arabia, Nigeria) and the Far East (with China as the major importer) account for 

70% of the world‘s import demand. A number of commercial advantages, including low variable costs for energy and 

labor, economies of scale, political/regulatory, logistical factors – the substantial decrease of the bulk freight rates 

compared to bagged rates in the 1990s, combined with efficient sugar terminals in South Brazil, Thailand and Guatemala, 

has resulted in a move of refining to destination markets. 

The expansion of the white sugar trade has been tied to the emergence of the EU as a large exporter and the rise of 

sugar demand in the Arab world and Black Africa in the 1970s. For many years, the EU had a market share of 50% in 

white sugar, but the growth of refining capacity at destination has helped remove some white sugar demand. Additionally, 

low quality white sugars have begun to displace high quality white sugars, as well. 

„Sugar, as the only convertible 
commodity in multiple derivative 

markets, requires specific CTRM 

functionality.‟ 

Jan van den Brom - Agiboo 

http://www.sucrose.com/learn.html#s1
http://www.sucrose.com/learn.html#s2
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Raw sugar supply is very concentratedin Brazil, EU,Thailand and refineries at destination representing 60% of white sugar 

exports.On the demand side, white sugar trade is more atomized than the raw sugar trade, with the ten largest importing 

countries representing less than 45% of white sugar demand. 

 

Sugar Production 

Sugar Cane  
Sugar cane is essentially a giant grass that grows up to 3 meters in height in tropical and semitropical regions.It needs 

rainfall and sunlight to grow, and the majority of the sugar cane production is not irrigated,relyingsolely on 

rainfall.Harvesting the sugar cane is performed either manually or mechanically, and in both cases the cane is cut close to 

the ground and the leaves removed. The plant re-grows each year from the original root.  

The harvested sugar cane is transported as quickly as possible to the sugar mill to maximize the extraction of the 

sugar.The sugar mill is typically located close by the sugar cane growing area in order to avoid delays, reduce transport 

costs and related environmental impacts.  

The first stage of processing is the extraction of the cane juice. In many factories, the cane is crushed in a series of large 

roller mills. The sugary juice is separated from the fiber,which is used in the boilers. In other factories, a diffuser is used as 

is described below for beet sugar manufacture. Either way, the juice is quite dirty and needs to be cleaned. 

The juice is cleaned using slaked lime (a relative of chalk), which settles out a lot of the dirt so that it can be sent back to 

the fields. Once this is done, the juice is thickened into syrup by boiling off the water using steam. Sometimes the syrup is 

cleaned again, but more often, it just goes on to the crystal-making step without any more cleaning.  

In the last stage, more water is boiled off until conditions are right for sugar crystals to grow. Once the crystals have 

grown, the resulting mixture of crystals and mother liquor is spun in centrifuges to separate the two and then the crystals 

are dried with hot air before being stored ready for dispatch. 

Interestingly, the energy needs of the sugar mill are often met by converting the energy in the sugar cane fiber (called 

bagasse) into heat and electricity. In many cases, the mill will generate electricity from steam, and a surplus of bagasse 

can result in electricity being exported to local electricity users.The sugar mill usually produces raw sugar that then needs 

refining, but in some cases the sugar mills have been modified to enable production of direct consumption sugars. 

The raw sugar is shipped in bulk ocean-going vessels from the sugar mill directly to port-based refineries. There, a large 

portfolio of sugar products are made from the bulk raw sugar byremoving the remaining impurities and color from the bulk 

raw sugar. It is then tailored to meet the customers‘ requirements. A full portfolio of sugars is produced in crystal, liquid 

and syrup form.  

Sugar Beet  
White beet sugar is made from the beets in a single process, rather than the two steps involved with cane sugar. The 

beets are harvested in the autumn and early winter and transported to the factory by large trucks. Beet is a rotational crop 

requiring almost 4 times the land area of an equivalent sugar cane crop. The beets are also dirtier and have to be 

thoroughly washed and separated from mud, stones, leaves and other debris and waste. 

The clean beet is then sliced into thin chips to increase the surface area of the beet for enhanced sugar extraction. The 

extraction is performed in diffuser where the beet is kept in contact with hot water for around an hour. The diffuser is 

usually a large tank in which the beets make their way in one direction and the water goes in the other direction.The 

exhausted beet slices are then pressed in screw presses to extract as much of the juice as possible. The pressed beet is 

then turned into pellets, which are used as a constituent of animal feed.  

The raw juice will usually contain about 14% sugar, and it must be cleaned before it can be used for sugar production. 

This is performed using a process known as carbonatation where small clumps of chalk are grown in the juice. These 

clumps collect a lot of the non-sugars as they form so that by filtering out the chalk, a lot of impurities are also removed. 
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Once this is done, the sugar liquor is ready for sugar production except that it is very dilute. The next stage of the process 

is to evaporate the juice in a multi-stage evaporator.  

In the last stage of processing, the syrup is placed into a very large pan, typically holding 60 tons or more of sugar syrup 

where even more water is boiled off until sugar crystals to grow. Once the crystals have grown, the resulting mixture of 

crystals and remaining liquor is spun in centrifuges to separate the two. The crystals are then given a final dry with hot air 

before being packed and/or stored ready for dispatch. 

The final sugar is white and ready for use, whether in the kitchen or by an industrial user such as a soft drink 

manufacturer. A byproduct of the process is called beet molasses, and this is usually turned into a cattle food or is sent to 

a fermentation plant such as a distillery where alcohol is made.  

Sugar Trading 
The futures contract for sugar is traded at the Intercontinental Exchange (ICE), Brazilian Mercantile and Futures 

Exchange (BF&M), Kansai Commodities Exchange (KEX), Multi Commodity Exchange (MCX), National Commodity 

Exchange Limited (NCEL), National Commodities and Derivatives Exchange (NCDEX) and Zhengzou Commodity (CZCE) 

Exchange. Sugar options are also offered as several exchanges.The most important exchange is the New York 

Mercantile Exchange (NYMEX), and sugar prices at this exchange function as a benchmark for sugar prices.  

At the NYMEX, they trade sugar futures No. 11 for raw sugar; on ICE they trade sugar futures No. 16 for raw sugar; while 

at NYSE Euronext it is sugar futures contract No. 407 for either white beet, cane crystal or refined sugar; and finally, on 

the Olsa de Mercadorias&Futuros, they trade sugar futures contracts for cane crystal sugar. These contracts are mainly 

based on the origin of the product and the area in which they are being 

traded.  

The sugar commodity market can be impacted by a number of factors. 

Sugar remains one of the most heavily subsidized commodities worldwide, 

and changing government policies can greatly impact the sugar trade. Sugar 

production is subsidized and tariffed all over the world. The real price of 

sugar is actually unknown. In a truly competitive trading environment, sugar 

prices might be significantly less. The demand for ethanol is also an important factor to consider when attempting to 

understand future sugar commodity price formation, as biofuels become more appealing to buyers when the price 

of oil rises. Weather, too, can greatly influence the supply of sugar. Finally, increasing awareness of the health issues 

associated with too much sugar in the diet is also having an impact on demand and substitution products. 

Sugar is a complex commodity market. It is traded at different markets and traders; merchandisers and consumers all use 

different specifications. There are four sugar contracts, and also raw sugar is priced based on terminal markets, but purity 

or the Polarization Premium is an important aspect of sugar price. It is essential for the various types of players in the 

market to be able to manage, trade and arbitrage on and between these markets based on the difference between raw 

and white sugar prices. Additional complexity results from the need of the larger sugar consumers to set their own 

specifications for sugar and that sugar is increasingly containerized having traditionally been a bulk product. 

Types of Entities Involved in Sugar Trading
 Producers 

 Agents 

 Brokers 

 Banks 

 Insurers 

 Traders and Merchants 

 Inspectors 

 Exporters/Importers 

 Processors/Refiners 

 End users – Food and 

Beverage, Ethanol 

producers, etc.

 

„CTRM nowadays require flexibility 
and self-sufficiency.‟ 

Jan van den Brom - Agiboo 

http://www.investopedia.com/terms/i/internationalsecurityexchange.asp
http://www.investopedia.com/terms/n/NCDEX.asp
http://howtotradecommodities.com/ethanol.html
http://howtotradecommodities.com/oil.html
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Coffee 
Coffee is grown in about eighty countries across South and Central America, the Caribbean, Africa 

and Asia. There are two main varieties, Arabica and Robusta. Arabica coffee comprises around 

three-quarters of the coffee grown worldwide, and it is grown in Latin America, Central and East 

Africa, India and, to some extent, Indonesia. Robusta coffee is grown in West and Central Africa, 

throughout South-East Asia and, to some extent, in Brazil. 

Overview 
Brazil is the largest coffee exporting nation, but Vietnam tripled its exports between 1995 and 1999, and became a major 

producer of Robusta beans. Indonesia is the third-largest exporter and the largest producer of washed Arabica 

coffee.World coffee exports amounted to 9.69 million bags in June 2015, compared with 10.02 million bags in June 2014. 

Exports in the first nine months of coffee year 2014/15 (Oct/14 to June/15) fell by 4.3% in comparison with the first nine 

months of the last coffee year, and in the twelve months ending June 2015, exports of Arabica totaled 67.31 million bags 

compared to 69.34 million bags the previous year; whereas Robusta exports amounted to 43.12 million bags compared to 

44.66 million bags according to the International Coffee organization. 

Coffee Production 
The coffee bean is really a seed that 

when it is dried, roasted and ground 

may be used to brew coffee. 

Alternatively, it can be planted to 

grow a coffee tree. The coffee seeds 

are usually initially planted in shaded 

nurseries until theysproutand then 

the seedlings are planted in 

individual pots in carefully formulated 

soils. They require frequent watering 

and also need to be shaded from 

bright light until they are strong 

enough to be permanently planted. 

Depending on the variety of coffee plant, it will take around 3 to 4 years for the trees to begin to bear fruit. The fruit is 

called a coffee cherry, and it turns a deep red when it is ripe and ready to be picked.The coffee crop is mainly hand-

picked, though in some locations, the process has been mechanized. All coffee is harvested in one of two ways: 

 Strip Picked - the entire crop is harvested at one time by machine or by hand and all the cherries are stripped off 

the branches at one time 

 Selectively Picked –In this method, only the ripe cherries are harvested and they are picked by hand. Pickers 

rotate among the trees every 8 - 10 days, choosing only the cherries that are ripe 

In most coffee-growing countries, there is one harvest a year, but in some areas there is both a main and secondary crop. 

A good coffee picker will pick around 100 to 200 pounds of coffee cherries each day and that may produce 20 to 40 

pounds of coffee beans. Once picked, processing must begin as quickly as possible to prevent spoilage.Depending on 

location and local resources, coffee is processed in one of two ways: 

 The Dry Method- This is the original method of processing coffee still used in many countries where water 

resources are limited. The freshly picked cherries are spread out to dry in the sun. The cherries are continuously 
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raked and turned through the day and covered at night, or if it rains, to stop them from getting wet. Depending on 

the weather, this process canlast several weeks for each batch of coffee. When the moisture content of the 

cherries drops to 11 percent, the dried cherries are moved to warehouses where they are stored. 

 The Wet Method- In wet method processing, the pulp is removed from the coffee cherry after harvesting and the 

bean is dried with only the parchment skin left on.This is done by firstpassing the cherries through a pulping 

machine where the skin and pulp is separated from the bean.The pulp is then washed away with water. 

The beans are separated by weight as they are conveyed through water channels, the lighter beans floating to the 

top, while the heavier, ripe beans sink to the bottom.Next, they are passed through a series of rotating drums, 

which separate them by size. Then, the beans are moved to water-filled fermentation tanks where they remain for 

anywhere from 12 to 48 hours. This process removesthe parenchyma layer that is still attached to the parchment. 

When fermentation is complete, the beans are rinsed by being sent through additional water channels.They are 

then ready for drying, either by sun or machine to reduce moisture to approximately 11 percent, in order to 

properly prepare them for storage.Once dried, these beans, referred to as 'parchment coffee,' are warehoused in 

sisal or jute bags until they are readied for export. 

Before export, the parchment layer (endocarp) is removed and optional polishing is performed to remove any silver skin 

that remains on the beans. 

Prior to export, the coffee beans are more precisely sorted by size and weight and evaluated for color flaws or other 

imperfections.Typically, bean size is represented on a scale of 10 to 20 representing the size of a round hole‘s diameter in 

terms of 1/64s of an inch, and theyare sized by being passed through a series of different sized screens. They are also 

sorted pneumatically by using an air jet to separate heavy from light beans.Next,sub-quality beans are removed either by 

hand or occasionally using a special machine. Beans of unsatisfactory size, color, or that are otherwise unacceptable, are 

removed.  

The milled beans, referred to as 'green coffee,' are then ready to be loaded onto ships for transport to the importing 

country.Green coffee is shipped in either jute or sisal bags that are loaded into shipping containers or bulk shipped 

inside plastic-lined containers. Approximately seven million tons of green coffee is produced worldwide each year. 

Coffee is repeatedly tested for quality and taste in a process known as 'cupping'. First, the taster, or cupper, carefully 

evaluates the beans visuallyand then the beans are roasted in a laboratory roaster, ground and infused in boiling water. 

The cupper will perform several tests on the coffee including "nosing" it to experience its aroma and tasting it.Samples 

from a variety of batches and different beans are tasted daily.An expert cupper can taste literally hundreds of samples of 

coffee a day and yet still taste the differences between them. 

Roasting transforms green coffee into the aromatic brown beans that everyone is familiar with either as whole beans or 

already ground. Most roasting machines maintain a temperature of about 550 degrees Fahrenheit, and the beans are 

kept moving during roasting to keep them from burning. When the beans reach an internal temperature of about 400 

degrees, they begin to turn brown, and the caffeol, or oil, locked inside the beans begins to emerge.This process is called 

pyrolysis, and it is what produces the flavor and aroma of the coffee.Roasting is usually done in the importing countries. 

Coffee Trading 
Coffee is the second most commonly traded commodity in the world measured by monetary volume, behind crude oil as a 

source of foreign exchange to developing countries, according to the International Coffee Organization. Coffee futures 

and options are traded in New York on the Intercontinental Exchange (ICE, formerly the New York Board of Trade). The 

contract prices physical delivery of exchange-grade green beans from one of 19 countries of origin in a licensed 

warehouse to one of several ports in the United States and Europe. London coffee futures are traded on the 

Euronext.liffe. Other international exchanges that trade coffee futures include the Singapore Commodity Exchange 

(Robusta), the Commodities & Futures Exchange (BM&F) in Brazil (Arabica) and the Tokyo Grain Exchange (Arabica and 

Robusta). 

Like other Soft Commodities,coffee has a number of specific characteristics on the physical and the trading side such as 

origin, screen sizes or the amount of black and broken beans. Also quality parameters such as grades, certifications and 

flavor patterns are important in the physical trading side. Terminal markets are often denominated in different units of 

http://www.tradertech.com/trading/brent-crude
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measure to the trading and merchandising side.Furthermore, trading practices can be different in different geographical 

regions and vary with the type of trade. Some merchants and coffee roasters have blending processes as part of their 

trading processes adding complexity. The supply chain is also complex to manage requiring flexible logisticsfunctionality 

including splitting and/or combining containers, truckloads or even pallets.  

In a world of volatile coffee prices, hedging and risk management are important even on small volumes; although, there 

has also been a trend towards specialty coffees sold using samples. A growing number of coffee roasters that deal in 

small farm-produced and best-flavored coffees are now seen to be leaving the traditional, and more volatile, futures 

market, which they say has become so disconnected from their business models that it is no longer useful to manage risk. 

This rise in demand for specialty coffee, now one of every two cups in America, has upended the coffee market as 

producers are choosing to invest directly with farmers and take the investment risk alone rather than experience the sharp 

price volatility in the futures markets—traditionally used as a hedging tool against price fluctuations.Hedge funds and 

other speculators now represent 22% of bets in the coffee market, compared with 16% a year ago, according to data from 

the U.S. Commodity Futures Trading Commission. Merchants and producers who deal in coffee futures now make up 

38% of the market, against 46% last year. However, the number of outstanding contracts in the coffee-futures market is 

up 56% since 2006 as more coffee is consumed in the world. The New York Mercantile Exchange (NYMEX) remains the 

most prominent exchange for trading coffee and its corresponding futures contracts. The prices of the coffee futures 

contracts on this exchange are a benchmark for other prices around the world. 

Similar to the majority of soft commodities, weather is the most important price factor. Poor weather can cause severe 

damage to the crops, and a lower harvest will impact supply and demand, causing a rise in prices. A limited number of 

production countries also influence the prices of coffee. This reliance on major producing countries can have an impact on 

the prices.  

The correlation between the two types of coffee, Robusta and Arabica, is an important factor in the creation of coffee 

prices. With rising demand for one coffee type, the corresponding price will rise accordingly. The demand for the opposite 

coffee will decline, and the price for this commodity will decline in a similar fashion. Monitoring both types of coffee can 

therefore be an important indicator for future prices. 

There is also a fair trade aspect to coffee that seeks to verify working practices by origin and throughout the supply chain. 

Types of Entities Involved in Coffee Trading 

 Producers/growers 

 Agents 

 Brokers 

 Banks 

 Insurers 

 Traders and Merchants 

 Inspectors 

 Exporters/Importers 

 

  

http://www.ctrmcenter.com/tag/commodity-futures-trading/
http://www.agiboo.com/commodity-knowledge-center/commodity-trade-risk-management/exchanges
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Palm Oil 
Grown primary in the tropical belt of Asia and Africa, the seed of the oil palm fruit produces light 

yellow oil commonly used in food preparation and consumer products. With each hectare of oil palm 

producing an average of 3.9 tons of palm oil and 0.5 tons of palm kernel oil, palm oil is considered 

one of the more environmentally sustainable oil crops and is free of any GM concerns. Given its utility 

and increasing popularity as cooking oil in Asia, Africa and other parts of the globe, palm oil is the 

most traded vegetable oil in the world. 

Overview 
The food industry, the largest consumer, uses palm oil on an industrial scale for frying and cooking, most commonly 

noodles, potato chips and other packaged consumer food products.Palm oil is also commonly used by consumers and 

may be used interchangeably with other vegetable-based oils in salad dressings, baking and as frying oil.  

Given palm oil‘s natural fragrance, it is often used in the manufacture of soaps. In fact, soap production is the largest non-

food use of the oil, with palm-based soaps found all over the world 

In recent years, palm oil has become an increasingly important component in biofuel production.  

Palm Oil Production 

While technology improvements continue to increase the oil yield from palm seeds, the basic steps in the production of 

palm oil can be largely described as 1) harvesting and transporting fruit bunches from the plantation to the production 

facility; 2) separation of the palm fruit bunches; 3) cooking or steaming the palm fruit to sterilize and better enable 

extraction of the oil; 4) crushing and pressing of the fruit to 

extract oil.The particular machines and/or processes used 

may vary by the size of the production plant, such as hand 

separation of the fruit bundles versus mechanized separation 

usually found at the larger facilities.Nonetheless, the steps 

are well established and have been used in one form or 

another for thousands of years. 

Once the oil is extracted from the crushed fruit, the fluid, 

which will contain impurities such as cell debris and water, will 

be purified.As palm oil is a naturally thick product, hot water 

will be added to thin it, enabling the pure oil to separate as it 

rests in large settling tanks.The oil is then collected and 

cooked once again to remove any residual water that may 

have been trapped or collected. The final product, pure palm 

oil, is than gathered and stored, and made ready for shipping. 

Shipping palm oil requires special handling to ensure it 

remains liquid throughout its supply chain.Crude palm oil 

must be transported in insulated and heated containers, with 

the temperatures carefully monitored to prevent either 

solidification or scorching of the cargo.Bulk shipping is 

generally via specialized edible oil bulk tankers or via containerized, heated tanks. 

  

“Refining Margin: In Palm Refining where the 
Crude Palm Oil (CPO) is refined to produce 

Refined Deodorized Bleached Olein (RBD Olein), 

Refined Deodorized Bleached Stearin (RBD 

Stearin) and Palm Fatty Acid Distillate (PFAD), 

the refining margin is negative most of the time. It 

becomes critical to measure and monitor the 

refining margin based on the latest market prices 

and decide whether to take hedge positions or 

not. Refiners also have multiple options. They 

can sell the CPO or convert the CPO to 

midstream product Refined Palm Oil (RPO) and 

sell RPO or sell the RBD Olein. It is critical for 

them to monitor the profitability of each of the 

options and make the correct decision.” 

Joel Lou – Allegro Development 
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Palm Oil Trading 

Palm oil is being traded as a commodity via futures and options contracts on the Bursa Malaysia in Kuala Lumpur, 

Malaysia. While this exchange provides the requisite hedging opportunities for palm growers and oil producers, the 

exchange has seen increasing use by palm oil speculators, as well.Given the somewhat interchangeable nature of edible 

oil and fats, the Crude Palm Oil Futures (FCPO) contract on the Bursa also functions as a benchmark for pricing other oil 

and fat trading agreements. 

With increased demand driven by food processors and biofuel 

producers, palm oil has at times seen production falling 

short.Weather events (including too much precipitation) and lack of 

available plantation land have limited crop growth in relation to that 

demand, and prices have been somewhat volatile in the past few 

years. Though many producers continue to seek ways to increase 

production, increasing prices could drive demand into other edible 

oils in the future and impact the growth of the market.  

Historically, much of the trading in palm and other edible oils is still 

managed outside of public view, with small and mid-sized regional 

producers, traders and merchants making up much of the physical 

trading activity. However, in the last decade, with growing demand, 

the large global players have taken more active positions in the 

market and have been building palm oil businesses that reach from 

the plantation to the finished consumer products. Cargill and Wilmar 

are two such companies seeking greater vertical integration and 

control of their supply chains.  

Soy and corn oil are a common substitution for palm oil. Given that 

these crops can be grown more widely than palm, they do represent 

a limiting factor in the escalation of palm oil prices, as consumers will 

move once the perceived value of palm oil has been reached.For traders, these alternative crops do provide some utility 

in predicting future prices for soy oil. 

Types of Entities Involved in Palm Oil Trading 

 Producers/growers/plantati

ons 

 Agents 

 Brokers 

 Traders and Merchants 

 Inspectors 

 Exporters/Importers 

 CPG companies 

  

“Circle, Bypass and Washout Settlement: 

In Palm Oil industry, there exists a very 

liquid physical market namely Port Klang, 

PasirGudang, Dumai and Belawan. These 

are referred to as physical paper trades 

and most of them are financially settled 

through brokers. Brokers identify the 

opportunity for financial settlement and the 

parties involved are obliged to financially 

settle as per industry standard PORAM 

contract terms. For a CTRM system, it 

becomes a challenge to financially settle 

these trades as external trades are 

typically involved. Sometimes, as many as 

40 parties may be involved in a circle 

settlement.” 
 

Joel Lou – Allegro Development 
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Introduction to Grains, Beans and Seeds 
Dry agricultural bulk commodities, like grains, beans and rice, are widely traded around the 

globe.Used in food products for human consumption, animal feed, and production of edible oils (and 

recently in the production of motor fuels), these commodities are perhaps the most critical 

commodities traded today and have well-established industrial processes for their production, 

transportation, distribution, storage, and transformation. 

Overview 
While each crop has unique physical characteristics, uses and derivative products, grains, beans, rice and other dry seed 

crops generally share a somewhat common origin, handling and logistics chain which can be schematically represented 

as follows: 

 

 

Trading in food and feed grains is the oldest known commercial 

activity. However, with the increase of global trade in commodities over 

the last 100 years, the markets have become more complex and 

standardization of commercial agreements has become more 

important. Given that grain crops are not homogenous in their quality 

or physical characteristics, throughout the logistics chain farmers, 

elevator operators, processors and traders must establish, track and 

price these commodities based upon characteristics. In the US, the 

Federal Grain Inspection Service, a department within the US 

Department of Agriculture (USDA), was established in 1976 to help 

ensure a standardized process for grading such crops. The FGIS 

provides a number of services that standardize the quality and grade 

factors and ensure consistent valuation of US crop products. From the 

FGIS website – “Across America, U.S. grain, rice, and other 
commodities flow from farm to elevator to destinations around the 

world. GIPSA‟s Federal Grain Inspection Service (FGIS) helps move our Nation‟s harvest into the marketplace by 
providing farmers, handlers, processors, exporters, and international buyers with sampling, inspection, process 

“Our clients require the ability to view an 

overall consolidated position, pulling 

together exposures from the various 

segments of their business, including 

procurement, logistics, sales, A/R A/P, 

accounting and hedging.OpenLink is in a 

unique position to provide this full cross 

business view of total exposure and 

operations management for running their 

business.” 

Henry Bonner - OpenLink 

http://www.gipsa.usda.gov/fgis/fgis.aspx
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verification, weighing and stowage examination services that accurately and consistently describe the quality and quantity 

of the commodities being bought and sold…” 

Globally, commercial inspection services, such as Interek, provide similar services necessary to ensure grains are at 

contract spec. The use of any particular service will be covered by contract agreements.  

CTRM Development in These Markets 
Managing business activities across the value chain of grains, beans 

and seeds requires a number of technologies outside the scope of 

traditional CTRM, including: 

 Farm Technologies - Ag Sciences 

 Elevators/Storage Technologies – Origination, Storage, 

Trading (Selling) 

 Functions – Make Markets, Contract Supplies, Transact on 

COBT (forwards and spot), sometimes blending and drying 

 Logistics Technologies – Trucking, scales, Direct ship from 

farm to consumer, Inventory management – in transit and 

offsite (sitting on farm) 

 Manufacturing Technologies – machine control, production 

scheduling 

 Product distribution technologies – product/SKU tracking 

Focusing on CTRM requirements in this segment, given the increasing 

consolidation of market entities across all sub-segments (farms, 

elevators, merchants, etc.), the larger and growing players are 

increasingly looking to what would be considered traditional CTRM 

capabilities to address their increasingly complex 

businesses.Commonly, solutions servicing these market segments 

provide a number of increasingly critical capabilities, particularly in the 

areas of deal capture, inventory movements and valuation, and risk 

management (including hedging).  

Some of these entities will additionally have unique needs due to the 

nature of their operations, such as elevator operators, as outlined by 

Shesh Davis of Aspect. 

 

“Traditionally elevators run flat books – 

meaning their inventory is fully hedged; 

however, “after market” (those that arrive 

after the inventory books are closed for 

the day) deliveries create exposures and 

are generally not accounted for until the 

following day.As such, there can be a 

mismatch between actual volumes under 

contract and market risks associated with 

contracted physical supplies.” 

Shesh Davis – Aspect  

“Run Tickets reflect actual volumes 
received at elevator – not deal volumes. 

This mismatch creates exposures that 

have historically been unaccounted for 

until settlements.Increasingly, elevator 

operators are seeking to improve the 

visibility of profitability and require a 

more real-time approach.” 

Shesh Davis - Aspect 
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Critical Issues in Trading Grains, Beans and Oil Seeds 

Globally, the market for grains, beans and oil seeds is being impacted by the consolidation of market entities, with the 

largest merchant traders attempting to consolidate market share from farm to consumers. The four largest firms, ADM, 

Bunge, Cargill and Louis Dreyfus (known as the ABCD‘s) have been buying firms all along the value chain, and the 

number of entities operating in the global markets has declined as a result.Despite this consolidation, the primacy of food 

commodities does dictate that new market players will continuously 

emerge and the markets will remain dynamic. 

In particular, competition for farm share is increasing, with local 

elevators and farm cooperatives (Coops) facing increasing competition 

for crops from the larger merchants‘ players.Additionally, there has 

been an increasing movement away from agricultural advisories to 

Elevators/Merchants in providing advice to farmers on commercial 

operations (pricing/timing), providing additional commercial options for 

farmers wishing to maximize the value of their crops. 

Though food crops are arguably the most important global 

commodities, the 

markets for grains 

are subject to the 

same price 

pressures felt in other non-food commodities.The recent collapse of 

commodity prices, driven in large part by over-supplied market and a 

faltering China economy, have driven down prices and increased 

volatilities for most food crops, including grains, beans and oil 

seeds.Additionally, the increasing linkage of fuel prices with what were 

traditionally food crops, such as corn and sugar beets, has further 

introduced volatility and made trade and investment decisions at the 

farm level more risky. 

As genetically modified (GM) grains and agricultural products have 

become a more visible topic globally, the tracking of GM grains and 

farm products has become a more pressing issues for traders and 

merchants.GM farm products require specific tracking throughout their 

movements, with each ―batch‖ of commodity maintaining the specific 

tracking identifier as it moves through the supply chain. 

  

“Given today‟s volatile market, 
companies need a complete system to 

help manage price risk and exposures. 

As the global market leader for CTRM 

solutions, OpenLink provides complete 

visibility and transparency into 

operations, allowing for total control of 

the business and more timely decision 

making.” 

Henry Bonner - OpenLink The final price of Oilseeds like rapeseeds 

and sunflower is linked to the results of 

assay made by each counterparty (seller 

and buyer). A first provisional invoice of 

goods is issued with 98% of the contract 

price when goods are shipped. During 

shipping, samples of goods are taken 

and sent to labs. Each counterparty then 

provides the other one with the assay 

results, which enables them to agree on 

a final result which will be taken into 

account to issue final invoice. 

Alison Ellmann - Brady 
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Corn 
Corn has gained increasing attention in recent years.While historically, and most commonly, viewed 

as animal feed or human food source in its granular form, corn has also been processed and used to 

manufacture hundreds if not thousands of other food or industrial products, including flours, oils, 

starch, alcohol, sweeteners, plastics and, increasingly, motor fuels. 

Overview 
Although the United States dominates world corn trade, exports account for a relatively small portion of demand for U.S. 

corn--about 15 percent. This low demand for exports means that corn prices are largely determined by supply-and-

demand relationships in the U.S. market, and the rest of the world must adjust to prevailing U.S. prices. The high 

influence of U.S. corn supply makes world corn trade and prices dependent on weather in the U.S. Corn Belt. Because 

Argentina, the second-largest corn exporter in most years, is in 

the Southern Hemisphere, Argentine farmers plant their corn 

after discovering the size of the U.S. crop, thereby providing a 

quick, market-oriented supply response to short U.S. crops. 

Several countries--including Brazil, Ukraine, Romania, and 

South Africa--have had significant corn exports when crops 

were large or international prices attractive. 

Production 
Corn Production 20141/15 – 1000 Metric Tons 

1. United States 361,091 

2. China   215,500 

3. Brazil  75,000 

4. EU-27   74,160 

5. Ukraine  28,450 

China has been a significant source of uncertainty in world 

corn trade, swinging from being the second-largest exporter in 

some years to occasionally importing significant quantities. 

China's corn exports are largely a function of government 

export subsidies and tax rebates, because corn prices in China 

are mostly higher than those in the world market. Large corn 

stocks are expensive for the government to maintain, and 

Chinese corn export policy has fluctuated with little relationship 

to the country's production, making China's corn trade difficult 

to predict. 

World corn trade peaked in 1980/81, driven in large part by 

significant growth in imports to the former Soviet Union and 

European nations.However, with the collapse of the Soviets 

and thedevelopment of the European Union, crops grown 

within those geographic regions are now being directed with 

their jurisdictions, and global trade outside those areas has 

declined. 

However, during the 1990s and the early part of the twenty-

first century, increasing demand for meat-based proteins has 

2011/12 2012/13 2013/14 2014/15

TY Exports                                                                                                                         

Argentina 16,501 22,789 12,846 18,442

Brazil 12,674 26,044 22,041 21,909

Burma 200 550 700 850

European Union 3,287 2,193 2,401 4,000

India 4,674 4,768 3,889 1,100

Paraguay 2,188 2,858 2,714 3,012

Russia 2,027 1,917 4,192 3,200

Serbia 2,331 601 1,736 2,900

South Africa 1,831 2,398 2,104 745

Ukraine 15,157 12,726 20,004 19,800

Others 4,470 5,421 6,839 9,537

Subtotal 65,340 82,265 79,466 85,495

United States 38,342 18,262 50,684 46,773

World Total 103,682 100,527 130,150 132,268

TY Imports                                                                                                                         

Algeria 3,231 2,918 4,156 4,116

Canada 747 493 679 1,500

Chile 906 844 1,456 1,400

China 5,231 2,702 3,277 5,516

Colombia 3,209 3,266 4,436 4,400

Cuba 743 911 928 900

Dominican 

Republic

1,054 1,046 1,011 1,100

Egypt 7,154 5,059 8,726 7,800

European Union 6,113 11,362 15,919 8,700

Guatemala 691 678 767 850

Indonesia 1,724 2,719 3,501 3,200

Iran 4,000 3,700 5,500 6,200

Israel 1,221 1,224 1,652 1,300

Japan 14,892 14,412 15,121 14,656

Kenya 400 100 800 900

Korea, South 7,636 8,174 10,406 10,179

Malaysia 3,309 3,048 3,476 3,400

Mexico 11,172 5,676 10,954 11,269

Morocco 1,943 1,684 2,349 2,000

Peru 1,772 2,254 2,232 2,700

Saudi Arabia 1,816 2,063 2,684 3,000

Taiwan 4,341 4,232 4,189 4,200

Tunisia 853 846 993 1,050

Venezuela 2,596 2,154 2,626 2,000

Vietnam 1,600 1,700 2,800 3,500

Others 12,335 11,620 13,737 14,562

Subtotal 100,689 94,885 124,375 120,398

Unaccounted 2,228 1,377 5,048 11,061

United States 765 4,265 727 809

World Total 103,682 100,527 130,150 132,268

World Corn Trade - USDA

October/September Year, Thousand Metric Tons
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redirected much of the trade in feed corn to the Asia Pacific region, including Japan, South Korea, Taiwan and many of 

the emerging economies in the region. 

Developing countries worldwide have continued to increase corn imports fairly steadily since 1980. This growth in 

developingcountry imports has propelled global corn trade above 70 million metric tons each year since 1999/2000. 

Projections for U.S. corn exports are in USDA's Agricultural Baseline Projections, which provides 10-year projections for 

the U.S. and world agricultural sector for selected commodities. 

Japan is the world's largest corn importer by far. While producing almost no coarse grains, Japan is a very large meat 

producer, so the country is a steady buyer of corn, with attention to quality. In recent years, Japanese imports of corn for 

livestock feed have stagnated, while imports for industrial use and starch manufacturing have increased. South Korea is 

the second-largest importer of corn in the world. South Korea is a price-conscious buyer, willing to switch to feed wheat or 

other coarse grains, and ready to buy corn from the cheapest source. Mexico is a growing importer. While a large corn 

producer, Mexico processes much of its production of white corn into human food products, but has turned to imported 

yellow corn and sorghum for livestock feed to support increased meat production. 

Corn Trading 
Corn is traded on the Chicago Mercantile Exchange (CME) Group, the Brazilian Mercantile and Futures Exchange 

(BM&F), the Mercado a Termino de Buenos Aires (MATba), the Dalian Commodity Exchange (DCE), the Kansai 

Commodities Exchange (KANEX), the National Commodity and Derivatives Exchange (NCDEX) and the Tokyo Grain 

Exchange (TGE). 

Corn prices are influenced by a number of factors, mostly related to developments in the US markets: 

 To fulfill biofuel needs in the U.S., a new form of corn has been introduced. Called tropical maize, this corn variety 

requires little nitrogen, unlike standard sweet corn, and stores 25% more sugar in the stalk because it does not 

produce any ears of corn. Tropical maize also has a short gestation period and can be easily rotated with 

standard corn or soybean crops without depleting the soil. 

 Over half of the planted corn has been genetically modified to be more resistant to disease and herbicides. 

 The United States Department of Agriculture (USDA) produces several important reports on corn. Every year in 

the second half of March, it‘sProspective Plantings report is released, which details how much and which crops 

farmers will plant for the upcoming season. Every month thereafter, its Monthly Crop Production report estimates 

the supply and demand for soybeans. The Grain Stocksreport is published four times a year and examines the 

supply of soybeans and various other grains on a state-by-state basis and looks at whether the soybeans are 

offsite or onsite. 

 The North American Free Trade Agreement (NAFTA) added corn as one of its freely traded products, wreaking 
havoc on the Mexican economy because of the disparity between subsidies and farming sophistication. 

 

Types of Entities Involved in Corn Trading 

 Producers/growers 

 Agents 

 Brokers 

 Banks 

 Insurers 

 Traders and Merchants 

 Inspectors 

 Exporters/Importers 
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Wheat 

Wheat is one of the first cereal grains known to have been domesticated. Its wild varieties can be 

traced by to the Middle East and specifically the Nile Delta and Mesopotamia more than 11,000 years 

ago. Modern wheat varieties have been hybridized from various wild varieties, with the modern crops 

generally split into two large groups – soft wheats and hard or durum wheat. 

Overview 
There are several domesticated wheat varieties, including 

hybrids, but most often the distinction is made between soft and 

hard (durum) wheat. Soft wheat is the most cultivated and is a 

primary human food source, though lower quality supplies are 

commonly used to feed livestock and in the production of 

ethanol.Hard wheat, though less commonly grown, is the primary 

ingredient in semolina and pastas.  

Modern cultivation in most countries results in two crops being 

planted per year, a winter crop and spring crop. The five largest 

growers, including European Union, China, India, Russia and the 

US, account for about 68% of the annual production of all 

varieties of wheat. However, Australia, Canada, the EU, Russia 

and the US are the largest supplier of wheat to the global 

markets, with China (and occasionally India) being net importers. 

Wheat Production 
Globally, wheat is produced in a large number of countries and is 

an important food crop in most global diets.Though commonly 

cultivated, most countries will consume all or of most of their 

wheat crops, limiting the number of countries that will export 

excess production.In terms of overall production, the following 

five countries/regions are the largest, accounting for about 68% 

of the global wheat crop in 2014/15: 

Wheat Production 2014/15 – 1000 Metric Tons 

1. EU-27   156,448 

2. China  126,000 

3. India  98,850 

4. Russia  59,080 

5. United States 55,129 

Wheat Trading 
Wheat futures are traded on the Chicago Board of Trade (CBOT), Intercontinental Exchange (ICE) and on the Euronext 

exchange. 

The US is the fifth largest producer of wheat, and has historically been the world‘s leading exporter, though with lower 

exports in 2014/15, the US has fallen behind several other countries/regions, including Canada, Russia and the European 

Union. 

2011/12 2012/13 2013/14 2014/15

TY Exports                                                                                                                                        

Argentina    11,951      7,450      1,675                  4,200 

Australia    23,031    21,269    18,339                16,575 

Brazil      1,860      1,753           81                  1,688 

Canada    17,603    18,584    22,157                24,832 

European Union    16,728    22,786    32,033                35,401 

Kazakhstan    11,069      6,801      8,000                  5,507 

Mexico         790         729      1,322                  1,104 

Russia    21,627    11,289    18,568                22,800 

Turkey      3,678      3,583      4,293                  4,136 

Ukraine      5,436      7,190      9,755                11,269 

Others    11,850    18,040    14,642                11,081 

Subtotal  125,623  119,474  130,865              138,593 

United States    28,142    27,734    31,518                22,752 

World Total  153,765  147,208  162,383              161,345 

TY Imports                                                                                                                                         

Afghanistan      2,200      1,600      2,050                  2,000 

Algeria      6,500      6,484      7,484                  7,257 

Bangladesh      2,039      2,725      3,354                  3,804 

Brazil      7,053      7,547      7,061                  5,869 

China      2,933      2,960      6,773                  1,926 

Egypt    11,650      8,300    10,170                11,063 

European Union      7,362      5,276      3,974                  5,973 

Indonesia      6,457      7,146      7,392                  7,478 

Iran      2,400      5,600      6,600                  5,006 

Iraq      3,784      3,948      3,246                  2,253 

Japan      6,354      6,598      6,123                  5,878 

Korea, South      5,188      5,439      4,288                  3,942 

Mexico      5,020      3,823      4,636                  4,446 

Morocco      3,671      3,825      3,892                  4,073 

Nigeria      3,903      4,138      4,580                  4,244 

Peru      1,585      1,683      2,078                  1,907 

Philippines      4,075      3,645      3,482                  5,099 

Saudi Arabia      2,904      1,921      3,429                  3,487 

Sudan      2,360      1,793      2,664                  2,632 

Thailand      2,646      1,845      1,693                  3,489 

Tunisia      1,473      1,523      1,634                  1,461 

Turkey      4,413      3,312      4,154                  5,960 

Uzbekistan      2,698      1,863      2,224                  2,230 

Vietnam      2,711      1,671      2,158                  2,296 

Yemen      2,685      3,149      3,425                  3,245 

Others    44,807    43,469    46,861                47,326 

Subtotal  148,871  141,283  155,425              154,344 

Unaccounted      1,857      2,449      2,173                  3,014 

United States      3,037      3,476      4,785                  3,987 

World Total  153,765  147,208  162,383              161,345 

World Wheat, Flour, and Products Trade - Source USDA

July/June Year, Thousand Metric Tons
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The vast majority of wheat traded globally in any year comes from 6 regions – the US, Canada, Australia, the EU 27, 

Russia and Ukraine.Given this geographic diversity, poor growing 

conditions in any particular region that reduces crop yields will 

generally not have a significant impact on prices as the availability of 

production from other unaffected regions, and the diversity of harvest 

times, helps the market maintain stability and absorb any supply and 

demand shocks. The Northern Hemisphere countries will grow spring 

and winter wheat crops, with the large Southern Hemisphere countries, 

most notably Australia and Argentina, plant spring crops that are 

harvested later in the year.Again, this diversity of geographic and 

calendar supply helps producers react to price signals and increase 

planting, helping to ensure adequate supplies year-round.  

While a handful of nations dominate wheat exports, there are many 

wheat-importing countries. North African countries, particularly Egypt 

and Algeria, and the fast growing Asia/Pacific region accounts for the 

largest share of global wheat imports in the last several years. 

Expected population growth in these regions over the next decade and 

beyond, combined with limited land available for wheat cultivation, is 

expected to drive additional demand for wheat and ensure an active and healthy market for global wheat trading.  

Types of Entities Involved in Wheat Trading 

 Producers/growers 

 Elevators 

 COOPs 

 Agents 

 Brokers 

 Banks 

 Insurers 

 Traders and Merchants 

 Inspectors 

 Exporters/Importers 

 

  

Different consumption for the same 

product (feed vs food, renewable).Wheat 

can be either allocated for human 

consumption (food wheat) or by animals 

(feed wheat). It is not possible to match a 

purchase contract destined for feed 

utilization with a sales contract destined 

for food consumption. Thanks to a 

matching matrix, Brady CTRM enables 

the management of authorised and non-

authorised matching. 

Alison Ellmann - Brady 
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Rice

Rice is the primaryfoods staple for more than half the world's population, with Asia and Africa the 

largest consuming regions. Given its versatility and high caloric value, rice has been and continues to 

be the most commonly consumed grain in almost all developing countries. Rice is the second or third 

largest food crop, with corn being the largest; rice production is about the same as wheat. 

Overview 

Originally a wild plant, rice has been domesticated and cultivated around the world for thousands of years. Believed to 

have originated in Asia, rice is a member of the grass family and is found as a number of different species.Rice is 

produced worldwide and is the world's second- or third-largest staple crop, behind corn (maize). Rice production, prior to 

milling, is about the same as total wheat production. 

Given that rice requires significant amounts of water and specific soil types, cultivation is limited to in the amount of arable 

land available.As noted by the United States Department of Agriculture, ―Economically sound production typically requires 

high average temperatures during the growing season, a plentiful supply of water applied in a timely fashion, a smooth 

land surface to facilitate uniform flooding and drainage, and a subsoil hardpan that inhibits the percolation of water.‖ 

Four major types of rice are produced worldwide: 

 Indica,grown primarily in tropical and subtropical regions, is the most widely traded, accounting for approximately 

three quarters of all traded rice.  

 A cooler climate rice, japonica is typically grown in regions farther from the equator, accounting for slightly more 

than 10 percent of global rice trade. 

 The group of rice known as aromatic, including jasmine from Thailand and basmati from India and Pakistan, 

accounts for 12-13 percent of global trade. Aromatics are considered to be specialty rice and sell at a premium in 

world markets. 

 Glutinous rice from Southeast Asia, less common as a staple, accounts for the remaining market in rice. 

Rice Production 
Providing about 20% of the calories consumed by the world‘s population and eaten by more than 50% of that, rice is 
generally considered to be the most important food crop.Consumed in grain form or used in processed foods, like cereals, 

rice consumption continues to rise with the growth in global population.Though widely grown around the world, most of 

that production in the largest producing countries is used for domestic consumption. 

Rice Production 2014/15 – Milled, 1000 Metric Tons 

1. China 144,500 

2. India 105,500 

3. Indonesia 36,300 

4. Bangladesh 34,600 

5. Viet Nam 28,050 

Paddy or Rough Rice is the term used to describe the grain as it comes from the field, prior to processing.Except for 

rough rice exports and domestic seed sales, rice intended for domestic consumption is milled and sold as a whole kernel 

product, as opposed to wheat, which is most commonly sold as a ground flour product. 
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2011/12 2012/13 2013/14 2014/15

TY Exports

Argentina           608           526           494           350 

Australia           449           460           404           400 

Brazil        1,105           830           850           800 

Burma        1,357        1,163        1,688        2,000 

Cambodia           900        1,075        1,000        1,100 

China           267           447           393           400 

Egypt           600           700           600           250 

European Union           194           203           284           260 

Guyana           265           346           422           500 

India      10,250      10,480      10,907      11,500 

Pakistan        3,399        4,126        3,600        4,000 

Paraguay           262           365           380           400 

Thailand        6,945        6,722      10,969        9,000 

Uruguay        1,056           939           957           900 

Vietnam        7,717        6,700        6,325        6,200 

Others        1,276        1,089        1,026           969 

Subtotal      36,650      36,171      40,299      39,029 

United States        3,298        3,295        2,998        3,450 

World Total      39,948      39,466      43,297      42,479 

TY Imports

Angola           360           430           496           450 

Bangladesh             53           114        1,290           600 

Brazil           732           712           586           450 

Cameroon           450           550           610           525 

China        2,900        3,483        4,168        4,500 

Cote d'Ivoire        1,265           830           950        1,100 

Cuba           330           413           377           450 

European Union        1,313        1,375        1,556        1,580 

Ghana           595           725           590           500 

Haiti           372           416           385           420 

Indonesia        1,960           650        1,225        1,400 

Iran        1,500        2,220        1,650        1,500 

Iraq        1,478        1,294        1,080        1,100 

Japan           650           690           669           650 

Kenya           400           410           440           450 

Malaysia        1,006           885           989           950 

Mexico           680           746           658           700 

Mozambique           445           500           500           480 

Nigeria        3,400        2,400        3,200        4,000 

Philippines        1,500        1,000        1,800        1,800 

Saudi Arabia        1,193        1,326        1,410        1,460 

Senegal        1,200        1,075        1,200        1,100 

South Africa           870           990           910           980 

United Arab 

Emirates

          430           440           450           460 

Venezuela           375           500           480           500 

Others      11,017      11,639      12,558      10,923 

Subtotal      36,474      35,813      40,227      39,028 

Unaccounted        2,834        2,978        2,315        2,681 

United States           640           675           755           770 

World Total      39,948      39,466      43,297      42,479 

World Rice Trade - USDA

January/December Year, Thousand Metric Tons

Given that it is commonly sold and consumed as a whole 

kernel, rice requires increased care during production, drying, 

storage, milling, and marketing in order to limit the amount of 

broken kernels and preserve its value to consumers. Rough 

rice will yield five different types of rice: hulls, bran, brown 

rice, whole-kernel milled rice, and brokens (broken-kernel 

milled rice). During processing or milling, the hull of the rough 

rice is removed, yielding brown rice. Further milling will 

remove the bran layer of the rice, yielding white rice.Rough 

rice may be parboiled prior to milling in order to limit breakage 

during milling. Additionally, the steam pressure involved in 

parboiling will force many of the nutrients from the bran into 

the kernel, providing a higher nutritional value for white milled 

rice. Given this advantage, parboiled rice will generally sell at 

a premium. Once milled, every 100 pounds of rough rice 

yields, on average, almost 60 pounds of whole-kernel milled 

rice, 10-11 pounds of brokens, about 9 pounds of bran, and 

20 pounds of hull. 

Rice Trading 
Given its status as one of, if not the most important food 

crops, rough rice is widely traded by both physical players, 

including producers, millers, and industrial consumers, as well 

as market speculators. 

Rice is traded at the Chicago Board of Trade (CBOT), the 

Dalian Commodities Exchange (DCE) in China and the 

Dojima Rice Exchange in Japan. Smaller, regional exchanges 

also exist in numerous countries around the world. 

Like all food crops, rice prices are influenced by a number of 

factors impacting production and/or demand: 

 Given the high water demand by rice crops, weather 

is a primary factor impacting production. 

 The largest growers are also the largest consumers 

(China and India), and regional influences that affect 

those countries‘ yields will have a profound effect, as 

shortfalls will need to be met with increased imports. 

 Rising production costs, including irrigation, fuel and 

fertilizer costs can have a significant impact on prices. 

 Increasing global populations, particularly in the areas 

of greatest rice consumption in the developing 

countries of Asia, will drive increased rice demand.  

 Increasing populations are encroaching on productive 

land. For example, The Philippines currently imports 

about 15% of its rice. In the 1970s, it was a net 

exporter before real estate development reduced the land available for rice cultivation.  

  

http://www.investopedia.com/terms/c/cbot.asp
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Types of Entities Involved in Rice Trading 

 Producers/growers 

 Agents 

 Brokers 

 Banks 

 COOPS 

 Mills 

 Insurers 

 Traders and Merchants 

 Inspectors 

 Exporters/Importers 
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Soy Beans 
Soybeansare used in the production of edible oils and other food products, including those for both 

humans and animals.The use of soybeans as an alternative to animal proteins has driven additional 

demand and that growth is expected to continue for the foreseeable future.  

Overview 
Fifty-five percent of the world's soybean production occurs in the Americas, and the U.S. exports 37% of the world's 

soybeans. Originally considered an industrial product prior to 1920, soybeans increasingly found use in human food 

products during shortages precipitated by World War II. Since that time, demand for soybeans has continued to increase, 

and the amount of arable land dedicated to their cultivation has continually increased until recent years as farmers turned 

more cropland to the production of corn.In 2007, the value of the US soybean crop was estimated to be $26.8 billion. 

Soy Bean Production 
The US has been the largest producer of soybeans globally for many years.However, that lead has shrunk with the 

increasing production from Brazil and the lower planting in the US as farmers have increased production of corn in 

response to the demand for ethanol.In 2013, the global production of soybeans was: 

Soy Bean Production – Oil Seeds, 1000 Metric Tons 

1. United States 89,480 

2. Brazil  81,720 

3. Argentina  49,310 

4. China  11,950 

5. India  11,950 

Soy Bean Trading 
Soybeans are traded on the Chicago Mercantile Exchange (CME), the Brazilian Mercantile and Futures Exchange 

(BM&F), the Mercado a Termino de Buenos Aires (MATba), the Dalian Commodity Exchange (DCE), the Kansai 

Commodities Exchange (KANEX), the National Commodity and Derivatives Exchange (NCDEX) and the Tokyo Grain 

Exchange (TGE). 

 

Soybean prices are influenced by a number of factors: 

 As with all crops, weather is the most important factor in production yields and, therefore, price formation. 

 The amount of arable land dedicated to production – with the increasing demand for corn for ethanol production, 

less land has been dedicated to growing soybeans. This linkage with fuel markets will continue to play an 

important role in the future and will be influenced by political support for ethanol production. 

 When processed, soybeans yield two products: soybean meal and soybean oil – each with its own supply and 

demand chain and a relationship with one another.  

 The relationship between these two products yields a trading strategy known as the crush spread, enabling 

traders to buy physical soybeans and sell contracts for soybean meal and soybean oil, ensuring that they are 

covered in relation to both the supply and demand market forces. 

 Like grain crops, a concern over the environmental impacts of genetically modified seeds (designed to reduce the 

need for pesticides or increase yields) has impacted the trading of soybeans. Nonetheless, as the acceptance of 

GM crops is increasing, trade in GM products has increased.  

 The supply outlook and prices are impacted by The United States Department of Agriculture (USDA) reporting of 

Prospective Plantings, which forecasts the amount of acreage dedicated to the growth of crops within the US. 

This outlook will impact the prices for soybeans futures in the out years as traders to measure the impact of 

increased or reduced supplies. Additionally, the USDA releases a monthly Crop Production report, providing 

estimates of the supply and demand for soybeans. The final important report is the Grain Stocksreport, which is 

http://www.investopedia.com/terms/c/cme.asp
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released four times a year and examines the supply of soybeans and various other grains on a state-by-state 

basis and whether the soybeans are offsite or onsite. 

Types of Entities Involved in Soybean Trading 

 Producers/growers 

 Agents 

 Brokers 

 Banks 

 Insurers 

 Traders and Merchants 

 Inspectors 

 Exporters/Importers 
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Appendix 4 - CTRM for Agricultural & Soft 

Commodities 
ComTech tracks the following vendors as having CTRM and/or related software products in the 

market: 

 Agiboo 

 Agrosirius 

 Allegro (JustCommodity) 

 Aspect Enterprise 

 Brady PLC 

 Cadran Consultancy 

 CDA Software 

 Commodities Engineering 

 CMS (Computer Management System SA) 

 Cultura Technologies 

 Dycotrade 

 Eka 

 Eximware 

 Generation 10 

 Grainworx 

 Hivedome 

 InstaNext 

 Invensoft 

 iRely 

 Kynetix 

 Logaviv 

 Murex 

 OpenLink 

 PCR Ltd 

 Progressive Software 

 Qbil 

 QuantRisk 

 SAP 

 Scalable 

 Talman Solutions 

 Three Rivers Cotton Systems 

 TradesParent 

 TradePaq 

 Triple Point 

 

There may well be others that at this point we remain unaware of; however, we believe that this list is likely to 

be more than 90% complete based on our interactions with both known vendors (―who do you compete with‖) 
and end users (―who have you used‖). 

The following section outlines each vendor, its products and target markets. Additionally, using sales and 

installed base data, we identify what we consider to be their historical strong suitor ‗sweet spot‘. 
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Sponsor Content 

Agiboo 

www.agiboo.com 

In 2009, a group of experienced commodity trading and risk management professionals decided to create a real alternative – 

not just a next generation of CTRM systems, but a solution that would truly meet the users’ business and technical needs. To 
this end they founded AGIBOO and started working on a commodity trading solution that they would want to use themselves, 

and that would also be useful and affordable for small and medium-sized companies. AGIBOO is headquartered in the 

Netherlands and markets its AGIBLOCKS software to the industry. 

According to AGIBOO, AGIBLOCKS combines an in depth understanding of commodity business and risk management 

processes with an agile information technology architecture, enabling its users to successfully manage their commodity 

trading and risk management. AGIBLOCKS opens up new possibilities for commodity purchasers, brokers, traders and 

commodity industry service providers by adapting to their environment and practices, rather than imposing rules and 

limitations. 

Deployed via a truly mobile platform, AGIBLOCKS cloud deployment offers a number of advantages for its users, including 

high scalability, low total cost of ownership (TCO), and rapid implementations. AGIBLOCKS can be configured to manage 

multi-entity/multi-company operations. 

Commodity Markets 

 Cotton, Cocoa, Coffee, Sugar 

 Dairy Products, including liquids 

 Grains and Cereals 

 Oilseeds and vegetable oils 

 Nuts, Spices 

 

Supply Chain Coverage 

 Deal Capture (physical and financial, transportation & freight, contract management) 

 Derivative Capture (futures, options, OTC, Forex) and integrations (data feed, broker statements) 

 Hedge allocation, Forex allocation, (logistic costs) allocation, integrated price confirmations 

 Logistics (reservations, allocations, freight and transport management, inventory management) 

 Finance (invoicing, settlement, cost tracking, realized and unrealized P&L, contract P&L explained) 

 Real-time physical and financial position management 

 Real-time Curve management, Mark to Market Valuation, Credit \ Counterparty risk 

 Flexible Dashboards and full on screen audit trail 

 Advanced functionality (Greeks, VaR) 

 Template management (contracts, invoices, logistics) and document management 

 Business Intelligence \ Integrated Reporting (BI) 

 Specialized functions (sampling, support for blending and processing, cross market hedging and more) 

 

Unique Application Value 

 Scalable Multi Company & Multi Commodity Application 

 Configurable to the specific company\ commodity environment 

 Highly configurable to individual user needs, maintaining data integrity 

 Real Time Risk Management & Valuation 

 Versatile integration with modern accounting & ERP system, straight through processing (full permanence) 

 Designed for Mobile and Desktop  

 Perpetual License and SaaS Solutions 

 Easy to implement in any environment 

 

Sweet Spots  

 Sugar – entire value chain 

 Cocoa  

http://www.agiboo.com/
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Sponsor Content 

Allegro (JustCommodity) 

www.justcommodity.com 

Allegro acquired Singapore-based JustCommodity in 2015.Incorporated in 2002, JustCommodity markets CXC, an integrated, 

web based Commodity Trading and Risk Management (CTRM) platform that can manage end-to-end contract lifecycles. It 

includes trade entry, checks and balances at every stage of the trade, counterparty documentation, logistics and 

settlements. It also includes Risk Management functions for price, volumetric, operational, counterparty and forex risk 

management as well as other tools including Management Dashboards, Ad-hoc Analytics, a Report Writer, Workflow, 

Document Management, Connectivity, Security and Audit Trailing. 

Commodity Markets 

 Edible oils and oilseeds (Palm, Rapeseed, Sunflower and Soybean) 

 Grains (Rice, Wheat, Corn and Pulses) 

 Softs (Cotton, Cocoa, Coffee, Sugar) 

 Rubber 

 

Supply Chain Coverage 

 Physical trading 

 Operations (inventory, logistics, transport, contracts) 

 Settlement (settling and invoicing of physical and derivative positions) 

 Stock and Production (inventory management and production) 

 Derivatives & Hedging (capture of trades and risk management) 

 Forex Management (management of FX exposures) 

 Risk Management (exposures, position limits, MtM, P&L and VaR) 

 Position Management  

 

Sweet Spots 

 Palm Oil – entire value chain 

 Rubber – entire value chain 

  

http://www.justcommodity.com/
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Sponsor Content 

Aspect Enterprise 

www.aspectenterprise.com 
Aspect Enterprise was founded 15years ago as OILSpace with a vision to harness innovation in technology and provide 

competitive advantage for energy companies. Aspect’s vision was ahead of its time 15 years ago, offering in the cloud 

solutions in the ETRM and CTRM software space. OILspace became Aspect in 2009 to mark the company’s expansion into 
broader commodities markets, including metals, steel, biofuels, coal, agriculture and other commodities. Working together 

with clients’ IT departments, and those with limited resources, Aspect can quickly deploy solutions with a smart approach to 
problem solving. 

Commodity Markets 

 Softs including DDGs, Coffee, Cocoa, Cotton, Sugar, Orange Juice 

 Biofuels including Ethanol, Corn Oil 

 Livestock including Cattle & Hogs 

 Lumber 

 Grains including Corn, Wheat, Soybeans, Soybean Meal, Soybean Oil, Rice, Oats 

 Dairy including Butter, Cheese, Whey 

 

Supply Chain Coverage 

 Trade Management (trade capture, pre-trade analysis, price feeds) 

 Risk Management (position management, MtM, P&L) 

 Physical Operations (transportation management, inventory Management) 

 Financial Operations (settlement, cost tracking, accounting interface) 

 

Sweet Spots  

 Unknown 

  

http://www.aspectenterprise.com/
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Sponsor Content 

Brady PLC 

www.bradyplc.com 
Brady PLCoffers a choice of trading and risk management applications designed to enable producers, consumers, financial 

organizations and trading companies to manage all of their commodity transactions in an integrated solution - including pre-

deal analysis, trade capture, risk management, foreign exchange, credit risk, logistics, cash management, physical 

operations, back office financials, and treasury settlement. With more than 25 years of expertise in the commodity markets 

and over 300 customers worldwide, Brady customers include many of the world's largest financial institutions, trading 

companies, miners, refiners, producers, mills, scrap processors, tier one banks, a large number of London Metal Exchange 

(LME) Category 1 and 2 clearing members and many leading European energy generators, traders, and consumers. 

Commodity Markets 

 Grains including Barley, Malt, Wheat, Corn  

 Seeds and animal feeds 

 Fertilizers 

 Coffee, Cocoa, Sugar, Cotton 

 Oilseeds and edible oils 

Supply Chain Coverage 

 Physical Trading (contract administration and risk management) 

 Financial trading and risk management (derivatives trade capture and processing and risk management) 

 Logistics (transportation management) 

 Inventory management 

 Trade Finance 

Sweet Spots  

 Cotton – origination &trading 

 Fertilizer – manufacture and sale 

  

http://www.bradyplc.com/
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Sponsor Content 

Cultura Technologies 
www.culturatech.com 
Cultura Technologies provides comprehensive, proven software solutions for agribusinesses to simplify data management, 

streamline processes, and improve business analysis and decision-making. Cultura has acquired several CTRM and related 

applications in the agribusiness space over the last few years. It has solutions for animal management, bin management, farm 

management, feed management, food processing, labor management, milling, retail/farm supply, scale automation and seed 

management as well as commodity trading. Its trading products are outlined below. 

Kit Commodity Trading – Anintegrated software suite for firms that buy and sell commodities.Typically, these are businesses that 

need to manage physical contracts, control costs and risk, position, shipment, invoicing of customers and payment to vendors and third 

parties involved in the supply chain. It is fully integrated into the Microsoft Dynamix GP platform. 

Commodity Markets 

 Grains and pulses 

 Other commodities including 

metals, minerals and 

petrochemicals 

Supply Chain Coverage 

 Foundation Layer (set up and 

configuration) 

 Trading Suite (contract 

management, pricing, letters 

of credit, future and options, 

FX, position reporting) 

 Logistics Suite (execution by 

road/rail, shipping, spot, 

inventory management) 

 Finance Suite (invoicing, 

limits) 

 MS Dynamix GP Business 

Essentials (financials) 

Sweet Spots  

 Grains – Production and 

Trading 

Compaq Gold Grain Trading - offers grain traders and marketing organizations contract management & authorization; customer 

relationship management; sample, quality control, and lab management; position management; grain marketing & pools; stock 

management; invoicing and billing; self-service portal; business-to-business integration, and weighbridge integration. 

Commodity Markets 

 Grains  

Supply Chain Coverage 

 Contract management & 

authorization  

 Customer relationship 

management  

 Sample, quality control, and 

lab management 

 Position management 

 Grain marketing & pools 

 Stock management 

 Invoicing and billing 

 Self-service portal 

 Business-to-business 

integration  

 Weighbridge integration 

Sweet Spots  

 Grains – Production and 

Trading 

AGRIS – The AGRIS agribusiness management system includes modules for accounts payable, accounts receivable, bank 

management, commodity management, custom file transfer (CFT) and web service communications, fuel transaction importing, general 

ledger, inventory management, patronage and equity accounting, payroll accounting, and system control and security. It is an ERP-type 

solution with a commodity management function built in. 

Commodity Markets 

 Grains  

Supply Chain Coverage 

 Accounts payable 

 Accounts receivable 

 Bank management 

 Commodity management 

 Custom file transfer (CFT) 

and web service 

communications 

 Fuel transaction importing 

 General ledger 

 Inventory management 

 Patronage and equity 

accounting  

 Payroll accounting  

 System control and security 

Sweet Spots  

 Grains – Production and 

Trading 

  

file:///C:\Users\Patrick\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\UVFN66PQ\www.culturatech.com
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Sponsor Content 

Generation 10 
www.generation10.com 

Established in 2000, G10 has an established track record of delivering innovative, high value and flexible commodity 

management software designed to help companies manage their operational and financial risks, optimize supply chains, and 

improve business transparency. G10 Commodity Manager is a multi-commodity, multi-origin, multi-currency, highly 

configurable commodity trading, logistics and risk management solution. Suitable for any type of physically traded 

commodity that is shipped in containers, tank or break-bulk, G10 Commodity Manager is designed to help integrate and 

control your global operations on a single flexible platform. 

 

Commodity Markets 

 Cotton, Cocoa, Coffee, Sugar 

 Grains 

 Rubber 

 Edible Oils 

Supply Chain Coverage 

 CRM 

 Trades 

 Risk management 

 Financial planning 

 Governance 

 Crop analysis 

 Quality 

 Warehousing 

 Logistics and Shipping 

 Multi Commodity  

Sweet Spots  

 Cotton – Integrated Supply Chain 
  

http://www.generation10.com/
http://generation10.net/products-and-services/commodity-manager/
http://generation10.net/products-and-services/commodity-manager/
http://generation10.net/products-and-services/commodity-manager/
http://generation10.net/products-and-services/commodity-manager/supply-chain-optimization/
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Sponsor Content 

OpenLink 
www.OpenLink.com 
For over two decades, OpenLink has provided leading-edge technology solutions to an increasingly diverse client base. 

Building on its pioneering development of cross-asset trading and risk management products, it offers a suite of solutions 

designed to meet the specific needs of clients within the commodities, energy, and financial services industries. 

Commodity Markets 

 Grains  
 Sugar, cocoa, coffee, cotton  
 Pulses 
 Oilseeds  
 Soybeans  
 Livestock  

 
Supply Chain Coverage 

 Commodity procurement 
 Inventory management and costing 
 Transportation and logistics  
 Ticket Processing  

 Storage  
 Contract management  
 Merchandising  
 Position management  
 Hedging  
 FX risk  
 Accounting  
 Treasury management  
 Reporting and compliance  

 
Sweet Spots  

 Grains – Integrated Supply Chain 

 

OpenLink offers solutions for commodity trading and risk management in the ags and softs markets. These include agricultural 

commodity management, commodity processing and milling, crop input / agronomy and direct spend analytics and forecasting.  

 

Agricultural Commodity Management - OpenLink provides a complete front-to-back office solution for agricultural commodity 

management, including grains, sugar, cocoa, coffee, cotton, oilseeds, soybeans and livestock – from commodity procurement, 

settlements (invoicing), inventory management and costing, transportation and logistics to ticketing, storage, contract management, and 

merchandising through to position management, hedging, FX risk, accounting, treasury management, reporting and compliance. This 

eliminates much of the manual data integration and reconciliation work typically required in managing operations, giving companies 

more timely and accurate information for decision making. 

 

Commodity Processing and Milling – This is a complete solution for the commodities processor or miller, from the farmer to the plant, 

and from the plant to product distribution networks. This solution captures deals and tracks movements that impact inventory at each 

staging point. With real-time visibility over positions and inventory levels across all input commodities and products at all locations, 

companies can optimize inventory management. It also automates freight logistics, streamlines processes and tightens payment 

controls.  

 

Crop Input / Agronomy - OpenLink offers a complete solution for crop inputs and agronomy, from contract management, 

transportation and logistics and inventory management to fertilizer blending, order processing and pre-payments through to price risk 

and credit risk management, compliance and accounting. With full visibility of incoming receipts and outstanding orders, companies get 

reliable, up-to-date inventory information at the click of a mouse. The solution automates order processing, reducing paperwork and 

manual efforts in configuring orders, managing shipments and invoicing. It also tracks product purchases against customer pre-

payments so that pre-payments are correctly applied to orders, including price adjustments for fertilizer blends. 

 

Direct Spend Analytics and Forecasting – This solution for commodity procurement and direct spend measurement on finished 

goods provides end-to-end visibility of the value chain for timely decision-making. Key Performance Indicators (KPIs), which would 

otherwise take weeks to produce, are available in near real-time, with customizable dashboards for finance, risk management and 

procurement. As a result, manufacturers have the information they need to improve margins, optimize hedging and hit procurement 

benchmarks. 

file:///C:\Users\Patrick\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\UVFN66PQ\www.OpenLink.com
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AgroSirius 

www.agrosirius.com 

AgroSirius is a complete software 

package to manage grain and soy 

trading activities. It manages all 

aspects of trading and supports users 

in their desired language and currency. 

AgroSirius is based in the 

Netherlandsand is specifically 

developed for the grain and soy 

market. These markets present 

players with different risks and 

possibilities. Price fluctuations are a 

considerable risk for every market, and 

the grain and soy markets are no 

exception. These fluctuations are 

caused by a numerous factors such as 

weather, trading activities, supply and 

demand and many other factors. 

AgroSirius was developed to help 

meet these challenges. 

Commodity Markets 

 Soy 

 Grains – Wheat, Barley, 

Corn, Rice and Oats 

Supply Chain Coverage 

 Physical Contracts (includes 

transport, inventory, 

settlement and contract 

management) 

 Position Management 

(physical and financial 

position, P&L, MtM) 

 Execution (tracking of 

contract execution) 

 Derivatives (derivative deal 

capture and management) 

 Forex (management of FX 

exposures) 

 Accounting integration  

Sweet Spots  

 Grains – Origination & 
Marketing 

Cadran Consultancy 

www.cadran.nl 

Cadran Consultancy is a company 

based in the Netherlands that 

implements and provides long-term 

support for its comprehensive ERP 

solution for industrial and wholesale 

businesses. Cadran‘s CTRM solution 
offers international trading companies, 

manufacturers and refineries a 

contract management, risk 

management and supply chain 

solution, which is fully integrated with 

the standard JD Edwards functionality. 

Commodity Markets 

 Cocoa and Coffee 

 Nuts 

 Soybeans 

Supply Chain Coverage 

 Financial management 

 Sales Order management 

 Customer Relationship 

management 

 Inventory management 

 Contracts of sale 

 Currency contracts 

 Flat purchase contracts 

 Future contracts 

 Position management 

 Premium contracts 

 Risk management 

 Determination of profit 

 Weigh bridge interface 

 Supply management 

(procurement) 

 Business Intelligence 

Sweet Spots  

 None established yet 

CDA Software 

www.cdasoftware.com.au 

CDA Software and its predecessors 

have over twenty years‘ experience in 
providing IT solutions in regional New 

South Wales, Victoria and 

Queensland. One of those solutions is 

its Grain Trader software product. 

Grain Trader is a proven and cost-

effective solution for Grain and 

Produce merchants. It provides strong 

support for the core requirements of 

the industry and is in widespread use 

throughout Australia. A number of 

extensions are also available to 

enhance functionality including GT 

Weighbridge and GT Nutrition. 

Commodity Markets 

 Grains and Produce (bulk, 

packaged, manufactured and 

pooled) 

Supply Chain Coverage 

 Inventory (bulk and packaged 

goods, Average Costs and 

Metrics) 

 Contracts (purchase and 

sales, pricing) 

 Loads (invoices, costs and 

levies) 

 Debtors and Creditors 

(statements and reports) 

 Value Adding (inventory 

management and processing) 

 Orders Module (orders) 

 Truck Book (truck 

management and scheduling) 

Sweet Spots  

 Grains – Production and 

Trading

  

http://www.agrosirius.com/
http://www.cadran.nl/
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CMS 
www.cmsch.com 
CMS is based in Switzerland and has 

been operating since 1975 as a 

business. It specializes in software for 

the business of trading and 

continuously enhances the software as 

this very complex business evolves 

and as systems change. The company 

maintains a very low-key presence. Its 

product is CMSTrade, which covers the 

front, middle and back office 

functionality for trading and business 

transactions. It is multi-company, cur-

rency and commodity. 

Commodity Markets 

 Grains (Corn, Barley, Wheat, 

Rice) 

 Rubber 

 Condiments 

 Edible Oils and Oilseeds 

(Soya, Palm Oil, Canola) 

 Lumber 

 Coffee, Cocoa, Cotton 

Supply Chain Coverage 

 Physical Trade (contract 

management, pricing, 

hedging) 

 Futures & Options 

 Forex 

 Stock (inventory and 

warehouse management) 

 Process (process 

management e.g., bagging, 

crushing) 

 Finance (Trade Financing) 

 Cash management 

 Cost accounting 

 Broker accounting 

 Receivable/Payable 

 General accounting 

 Limits 

 Risk Analysis 

 Commission/Tax 

 Client/Supplier Risk 

Management 

 Salaries (Swiss only 

functionality) 

 Follow-up (task management) 

 Policies (company best-

practice and policy 

management) 

Sweet Spots  

 Unknown 

Commodities Engineering 
www.commoditiesengineering.com 

Commodities Engineering is based in 

Switzerland and specializes in the 

development and integration of 

solutions dedicated to commodities 

trading. It has been developing its new 

CTRM solution Balsamo since 2011. 

Commodity Markets 

 Grains & seeds  

 Beans  

 Meals  
 Vegetable oils: milling wheat, 

corn, barley, soybeans, 

soybean meals, sun-seeds, 

sun-oil, palm-oil, bean-

oil,cotton 

Supply Chain Coverage 

 Trading 

 Logistics 

 Risks 

 Accounting 

 Treasury 

 Financial Control 

Sweet Spots  

 Unknown 

Dycotrade 
www.dycotrade.com 
Since 2001, Dycotrade has delivered 

software solutions for Commodity and 

Trade companies. It is based in the 

Netherlands and its CTRM software is 

based on the Microsoft Dynamix AX 

platform. The software covers Terminal 

Markets, Forex, Physical markets, 

Logistics and Accounting.  

Commodity Markets 

 Grains and products (flour, 

starches, fats, etc.) 

 Coffee, Cocoa, Sugar 

 Edible Oils (Palm Oil) 

 Tea 

 Dairy 

 Meat, animal fats and proteins 

Supply Chain Coverage 

 Trading (contract 

management, pricing, 

delivery, reporting) 

 Logistics (shipping, invoicing, 

sales and contracts) 

 Risk (commodity and FX 

position and risk reporting) 

 Accounting 

Sweet Spots  

 Producers, processors, 

consumers - Integrated 

Supply Chain 

http://www.cmsch.com/
http://www.commoditiesengineering.com/
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EKA 
www.ekaplus.com 
Eka provides Smart Commodity 

Management software solutions. The 

company‘s solutions manage 
commodity trading, enterprise risk, 

compliance, procurement, supply 

chain, operations, logistics, bulk 

handling, processing, and decision 

support. Eka is a team of 315 staff with 

offices in the Americas, Asia, Australia, 

and EMEA, serving a rapidly growing 

global client base across multiple 

commodity segments. Its CTRM 

software product is InSight CM. It also 

offers an Origination product and a 

Supplier Collaboration Portal. 

Commodity Markets 

 Grains 

 Oilseeds 

 Cotton, Cocoa, Coffee and 

Sugar 

 Biofuel 

 Chemicals & fertilizers  

 Livestock 

 Dairy 

Supply Chain Coverage 

 Commodity Trading (physical 

and financial, FX and IR, 

what-if scenarios 

 Raw Material Procurement 

(demand, budgets, forecasts, 

position coverage, 

procurement, hedging) 

 Risk & Compliance (position, 

MtM, P&L, stress testing, 

VaR, compliance) 

 Supply Chain & Operations 

(scheduling &logistics) 

 Bulk Handling (bulk stock 

management, process 

management) 

 Origination (reconciliation, 

inventory management, 

pricing) 

 Supplier Collaboration Portal 

(real-time pricing from 

suppliers, contract 

management) 

Sweet Spots  

 Grains – Integrated Supply 

Chain 

Eximware 
www.eximware.com 
Eximware provides commodity, trade 

and supply chain solutions to entities 

involved in the global commodity and 

export/import trade. Used by 

companies involved in all facets of the 

commodity trade in coffee, cocoa, tea, 

grains and metals, it offers three 

products including eMarketplace, 

Importers, Trader & Buyers (TLM) and 

Exporters & Processors (ELM). 

eMarketplace - Inter-Commercial 

Marketplace (ICM) is designed to 

leverage the Internet as a medium for 

negotiation while preserving the 

business requirements and controls of 

a commodity contract. Subscribers can 

use this platform as an electronic trade 

blotter to negotiate and agree price, 

quality, delivery and any other terms.  

TLM  

Commodity Markets 

 Grains 

 Coffee  

 Cocoa 

 Tea  

Supply Chain Coverage 

 Contracts & Position 

Management 

 Buy/Sell Allocations 

 Futures &Options 

 Mark-to-Market 

 Logistics/Traffic 

 Inventory Management and 

Control 

 Inventory Tracking & 

Forecasting 

 Client Invoicing & Cash 

Applications 

 Quality Control & Sampling 

 Cost Accounting 

ELM -  

Commodity Markets 

 Grains 

 Coffee, Cocoa 

 Tea  

Supply Chain Coverage 

 Purchasing and Sales 

 Milling/Processing 

Sweet Spots  

 Coffee – Integrated Supply 

Chain 

GrainWorx 
www.grainworx.com 
GrainWorx is a complete commodity 

trading system from Remote Software 

Development, Inc. It covers everything 

from trade execution to final settlement 

and is designed to be scalable and 

usable solution for grains. 

Commodity Markets 

 Grains & Seeds 

Supply Chain Coverage 

 Trading (trade capture, costs, 

quality, freight, position 

management) 

 Settlement  

 Facilities (bin management, 

facility management) 

 Reports (pre-canned and 

download to Excel, Access, 

etc.) 

 Accounting (Optional GL, 

Credit Limits) 

 Grainweb (customer portal) 

Sweet Spots 

 Physical Grain 

The company also offers a number of 

other software tools for grains 

including FeedWorx, ScaleWorx and 

WrkWorx.

https://www.ekaplus.com/smart-commodity-management-solutions.aspx
https://www.ekaplus.com/smart-commodity-management-solutions.aspx
https://www.ekaplus.com/smart-commodity-management-solutions.aspx
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Hivedome  

www.hivedome.net 

Over the past 30 years, Hivedome‘s 
ITAS CTRM software has evolved into 

a comprehensive and ―end to end‖ 
commodity management software 

application. It provides traders with a 

fully integrated solution to efficiently 

handle: trade capture, traffic 

operations, risk management and 

seamless accounting across the 

supply value chain, securing optimum 

time and cost efficiencies. Hivedome is 

based in the UK. 

Commodity Markets 

 Cotton, Cocoa, Coffee, Sugar 

 Nuts and dried fruit 

 Grains and oilseeds 

 Animal feeds and fertilizers 

Supply Chain Coverage 

 Inventory Management 

(purchasing, production 

scheduling, processing, 

storage, inventory 

management, transportation, 

marketing and distribution) 

 Risk Management (risk and 

compliance) 

 Contract Management 

(contract and traffic 

management) 

 Financial Reporting 

 Markets (sourcing, delivery 

and distribution of 

ingredients) 

Sweet Spots  

 Sugar – Integrated Supply 

Chain 

InstaNext 

www.instanext.com 

InstaNext is comprised of a team of 

software and technology experts in 

commodities trading, hedging, and risk 

management.With an extensive 

portfolio of prior successes in the 

CTRM industry, InstaNext provides 

intuitive solutions to help companies 

meet the challenges of the complex 

commodities world. 

 

Commodity Markets 

 Agriculture 

Supply Chain Coverage 

 Physical and financial trading 

 Procurement 

 Market risk 

Sweet Spots  

 Unknown

Invensoft 

www.invensoft.com 

Invensoft Technologies Private Limited 

is a global IT Company providing 

Software Solutions for Commodity 

Management covering Agricultural 

Commodities and Metals. Invensoft-

XBS© software product is a Unified 

Commodity Management Platform 

offering Fully Automated End-to-End 

features for Commodity Business 

Management. It offers Solutions to 

Businesses including Origin Business, 

Procurement, Processing, 

Warehousing, International Trading 

and Consumption. All business in the 

Commodity Business Value Chain 

right from Up Stream (Origin), Mid-

Stream and Down Stream 

(Consumption) are covered.  

Commodity Markets 

 Cotton, Cocoa, Coffee, Sugar 

 Grains and pulses 

 Oil seeds and edible oils 

 Spices 

 Dairy products 

Supply Chain Coverage 

 Physical Trade Management 

 Futures & Hedge 

Management 

 Execution 

 Warehousing & Logistics 

 Inventory Management 

 Quality Analysis 

 Finance & Cost Management 

 Position Analysis 

 PnL Analysis 

 Analytics & Reporting 

 Interfaces 

 Truck Traffic Management 

 Commodity Intake 

Management 

 Processing/Milling/Production 

Management 

 Shipping & Logistics 

 Collateral & Warrant 

Management 

 Warehousing & Inventory 

Management 

Sweet Spots  

 Coffee – Production and 

trade 

 Seeds – Integrated supply 

chain 
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Kynetix 
www.kynetix.com 
Kynetix has worked within the financial 

and commodity markets for over 20 

years providing software solutions that 

help unlock the physical economy. The 

Sentinel platform offers a variety of 

functionality but is not a complete 

CTRM solution across commodities in 

general. 

Commodity Markets 

 Agriculture 

Supply Chain Coverage 

 Delivery & Settlement 

 Financing & Collateral 

 Self-service Inventory 

 Post-trade Services 

 Product & Market 

Development 

Sweet Spots  

 Unknown 

iRely 
www.irely.com 
iRely is a global software provider 

serving organizations that handle 

origination, trading, manufacturing and 

distribution of commodities. It offers a 

complete solution for agribusinesses. It 

has a suite of products targeting grain 

including an elevator software product, 

feed manufacturing software, fueling, 

C-store and other solutions. It also 

offers a complete ERP solution and a 

CTRM software product. 

Commodity Markets 

 Sugar, Coffee, Tea 

 Spices 

 Nuts 

 Edible Oils 

Supply Chain Coverage 

 Trading (contract 

management, futures 

&options, position 

management) 

 Operations (logistics, 

inventory management, 

quality management, 

accounting) 

 Management Oversight (risk 

reporting, MtM, profitability) 

Sweet Spots  

 Grains & Seeds – Integrated 

Supply Chain 

 Teas 

Logaviv 
www.logaviv.com 
Since its creation in 1995, LOGAVIV 

has developed software and delivered 

IT services dedicated to market 

information and risk management. In 

2013, LOGAVIV acquired the 

company, GENESE, which is 

specialized in publishing software 

solutions in the agricultural and 

garden sectors. The company works 

closely with the commodities 

operators: trading companies, brokers, 

industrials and banks. It offers a 

number of products into the 

agricultural industry including real-time 

market information, brokering solutions 

and trading & risk solutions. WPRIOP 

is the name of the portfolio and risk 

management software product, and it 

allows traders to monitor a complete 

trading portfolio: cash, futures, 

premium, options contracts and 

structured products. 

Commodity Markets 

 Cereals and Grains 

 Coffee, Cocoa, Sugar, Cotton 

 Dairy Products 

Supply Chain Coverage 

 Portfolio Management 

(physicals and derivatives) 

 Position Management 

(position and risk reporting) 

 Risk simulation 

Sweet Spots  

 Portfolio Management 

  

http://www.genese-progiciel-gestion.com/
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Murex 
www.murex.com 
Murex has devoted near 30 years to 

the design, implementation and 

evolution of integrated trading, risk 

management, processing and post-

trade solutions, leading to MX.3, 

itsthird generation platform. Its 

platform is cross-commodity including 

Ags &Softs. 

 

Commodity Markets 

 Agriculture 

Supply Chain Coverage 

 Paper trading 

 Physical trading 

 Enterprise risk management 

 Operations &finance 

 Treasury 

Sweet Spots  

 Paper trading and risk 
management 

PCR Ltd. 
www.pcr.ltd.uk 
PCR Ltd. was founded in 1980 as an 

economic research consultancy 

specializing in commodity markets, 

and in particular the application of 

quantitative techniques to commodity 

market forecasting. Diversification into 

commercial software development for 

commodity traders was a logical step -

combining explicit IT skills as required 

for the programming of complex model 

solution routines and tacit knowledge 

of trading operations and procedures. 

Clients include commodity traders, 

fund managers and banks. PCR 

systems have been installed in 

Denmark, France, Holland, Russia, 

Spain, Switzerland, the UK, USA. 

Today PCR is a multicultural London-

based company. 

Commodity Markets 

 Coffee, Cocoa, Sugar 

Supply Chain Coverage 

 Sustainability management 

 Procurement management 

 Trading management 

Sweet Spots  

 Coffee, Cocoa – Origination 

and Marketing 

Progressive Software 
www.prosoftxp.com 
Progressive Software is a provider of 

enterprise agribusiness software 

solutions for the Global Feed, Grain, 

Specialty Crop, Commodity, Biofuel, 

Ethanol and Agronomy disciplines. Its 

solutions empower companies who 

originate, trade or process agricultural 

commodities (soft commodities) for 

distribution and sale. Its offering helps 

companies manage core business 

processes with a single, fully 

integrated system covering 

ERP/accounting, risk management, 

logistics, inventory, CRM, ecommerce 

and more - all with the latest 

advancements in reporting. It 

ERP/Commodity Management solution 

is called ProSoftXP. 

Commodity Markets 

 Grains 

 Animal feeds 

Supply Chain Coverage 

 AP/AR/GL 

 CRM 

 Order Entry 

 Purchase Order 

 Inventory 

 Trade 

 Logistics 

 Exports Documents 

 Feed Plan 

 Fertilizer Blending 

 Tagging 

 eOrder 

Sweet Spots  

 Grains – Integrated Supply 

Chain
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Qbil 
www.qbil.ni 
Qbil Software B.V. was founded in 

2004. That year, the founder ran into a 

trading company in the dairy industry 

and quickly learned that no good 

solution was available for commodity 

traders. Companies invested capital in 

custom solutions or did the best they 

could with what standard software 

offered them. Qbil created its own ERP 

solution for commodity trading as a 

result. 

 

Commodity Markets 

 Agricultural commodities 

Supply Chain Coverage 

 Trade 

 Logistics 

 Finance 

 Quality 

 Reporting 

Sweet Spots  

 Unknown 

QuantRisk 

www.quantrisk.com 
QuantRisk is a leading provider of 

integrated cutting-edge high-

performance Trading, Analytics, Risk 

Management and Asset Optimization 

(ETRM) software systems. Its focus 

has been largely energy, but it does 

have a CTRM solution targeting other 

commodity markets. 

 

Commodities Markets 

 Agricultural products 

 Livestock 

 Dairy 

 Beverages 

 

Supply Chain Coverage 

 Trading 

 Risk 

 Data & analytics 

 Intelligence 

 Assets 

 

Sweet Spots 

 Unknown 

SAP 
www.sap.com/solution/lob/sales/

software/commodity-

management/index.htm 
The SAP commodity management 

solution encompasses a broad set of 

capabilities, providing an end-to-end 

solution that enables timely and 

profitable procurement, sales, and 

hedging of commodities. The solution 

incorporates four key areas of 

functionality: finance, commodity 

procurement and sales, risk 

management and accounting. The 

solution offers a real-time and fully 

integrated view of commodity 

management from contract to final 

settlement, it offers state of the art 

analytics and reporting (that via SAP 

HANA) and finally, for SAP customers, 

it is a single solution from a single 

supplier with measurable TCO 

benefits. 

Commodity Markets 

 Grains 

 Other agricultural 

commodities 

Supply Chain Coverage 

 Agricultural Contract 

Management 

 Commodity Procurement 

 Commodity Sales 

 Commodity Risk 

Management 

 ERP 

Sweet Spots  

 Grains – Integrated Supply 

Chain 
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Scalable 
www.scalable.com.au 

Scalable is a Microsoft Dynamics 

AX Partner with 28 years' experience 

implementing ERP solutions for 

international 

Manufacturing, Distribution and Comm

odity Trading companies. Its extensive 

involvement in those vertical industries 

led to the creation of a comprehensive 

suite of software modules fully 

integrated with Microsoft Dynamics AX 

that both extends and deepens the 

existing functionality of Dynamics AX. 

These solutions include Commodity 

Trading. 

Commodity Markets 

 Grains 

 Malt 

Supply Chain Coverage 

 Contract management  

 Logistics  

 Risk management  

 Allocation and accruals 

Sweet Spots  

 Grains – Integrated Supply 

Chain 

Talman Solutions 
www.talmansolutions.com.au 
Talman Solutions is a privately owned, 

Australian software company that has 

been providing help to clients with their 

database, web, EDI, IT, networking, 

project management and general 

software needs since 1976. It is also 

the supplier of a set of software 

products for the wool industry known 

as WoolBuyer, WoolBroker and Web 

Grower Inquiry. 

Commodity Markets 

 Wool 

Supply Chain Coverage 

 Broking 

 Buying 

 Private buying 

 Auction selling and buying 

 Shipping 

 Online selling 

 Warehousing 

 EDI interfacing 

 Commission Processing 

Sweet Spots 

 Wool – Origination and 

Brokering 

Three Rivers Cotton Systems 
www.cottononthenet.com 

Three Rivers provides a complete 

software solution for cotton merchants. 

Currently the software is being used in 

the US, China, and Australia. 

Commodity Markets 

 Cotton 

Supply Chain Coverage 

 Unknown 

Sweet Spots  

 Cotton

  

http://www.scalable.com.au/microsoft-dynamics-ax
http://www.scalable.com.au/microsoft-dynamics-ax
http://www.scalable.com.au/microsoft-dynamics-ax
http://www.scalable.com.au/isv-solutions-for-industry/manufacturing
http://www.scalable.com.au/isv-solutions-for-industry/distribution-of-consumer-goods
http://www.scalable.com.au/products/commodity-trading-module
http://www.scalable.com.au/products/commodity-trading-module
http://www.scalable.com.au/products/commodity-trading-module
http://www.talmansolutions.com.au/Default.aspx?tabid=78
http://www.talmansolutions.com.au/Default.aspx?tabid=76
http://www.talmansolutions.com.au/Default.aspx?tabid=117
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TradesParent 
www.tradesparent.com 

TRADESPARENT is the result of 

combining the knowledge and 

experience of Commodity Services & 

Solutions commodity market 

professionals.CSS has business 

consultants, risk managers, project 

managers, financial experts and IT 

developers who gained their 

professional experience in trading, 

banking, industrial processing and IT 

environments. TRADESPARENT has 

bundled this expertise into developing 

a software solution for commodity risk 

management. 

Commodity Markets 

 All Ags & softs 

Supply Chain Coverage 

 Insights (positions and 

planning) 

 Performance (financial 

performance) 

 Risk (counterparty risk, VaR, 

stress testing, limits) 

 Server (imports) 

Sweet Spots  

 Risk Management

TradePaq 

www.tradepaq.com/ctrm/index.html 
TPQ CTRM B.V. is part of a global 

software group founded in 1978. Its 

headquarters are in Tarrytown, NY 

(USA), with global full service offices in 

Europe (The Netherlands), Asia Pacific 

(India) and Latin America (Colombia). 

The Group includes Complex Systems 

Incorporated (Trade Finance Software 

Solutions to banks and their corporate 

clients, www.banktrade.com), 

TRADEPAQ Corporation (international 

trade documents, www.tradepaq.com) 

and TPQ CTRM B.V.The company is a 

global provider of supply chain 

execution, trade and risk management 

software for commodity organizations 

who produce, trade and distribute 

physical commodities. Their flagship 

products, TRADEPAQ (Trade and Risk 

Management), is a Commodity Trade 

& Risk Management (CTRM) software 

solution designed for companies who 

want to better manage their financial 

and physical supply chains and control 

their risks. 

Commodity Markets 

 Coffee, Cocoa, Sugar and 

Cotton 

 Grains including rice 

Supply Chain Coverage 

 Contract Management 

 Supply Chain Management 

 Hedging and Risk 

Management 

 Combined Risk Position 

 Financial Accounting & 

Treasury 

 Profit & Cost Management 

 Processing 

 Treasury 

 Risk and What If 

Sweet Spots  

 Unknown 

Triple Point Technology 
 www.tpt.com 
Triple Point Technology® is a leading 

global provider of in-cloud and on-

premises Commodity Management 

software that delivers advanced 

analytics to optimize end-to-end 

commodity and energy value chains. 

The company provides real-time, 

innovative solutions to competitively 

address the complex and volatile 

commodities supply chain: trading, 

procurement, enterprise risk 

management, logistics, scheduling, 

storage/inventory, processing, 

settlement, and accounting. 

Commodity Markets 

 Coffee, Cocoa, Sugar and 

Cotton 

 Grains and Oilseeds 

 Lumber 

 Dairy 

 Livestock 

Supply Chain Coverage 

 Trading 

 Price Risk Management 

 Chartering & Vessel 

Operations 

 Supply Chain Planning & 

Optimization 

 Logistics Management 

 Counterparty Credit Risk 

 Hedge accounting 

 Fair Value Disclosure 

Sweet Spots  

 Grains – Integrated Supply 

Chain 
  

http://www.banktrade.com/
http://www.tradepaq.com/
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About Sponsor 

About Agiboo 

 

Agiboo, headquartered in The Netherlands is a provider of commodity trade and risk management solutions with a focus 

on agricultural and soft commodities. The flagship product AGIBLOCKShas been adopted in the commodity industry 

since 2011.  

The CTRM solution AGIBLOCKSincorporates detailed understanding of the specific business and information 

technology requirements to successfully deploy commodity trading and risk management. AGIBLOCKS is positioned as 

a ‗next generation‘ CTRM solution for commodity purchasers and traders. AGIBLOCKS distinguishes itself by an 

intuitive user interface design, usage and leveraging of new technology and allowing maximum flexibility in configuration 

and usage. 

AGIBLOCKSprovides all functionality for trading physical and the terminal market instruments. It supports contract 

management, logistics fulfillment, forex, hedging, and finance and has powerful functionality for real-time risk analysis 

and risk management. 

www.agiboo.com 

 

 

  

http://www.agiboo.com/
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About Sponsor 

About Allegro 

Allegro is a leading provider of commodity management software for power and gas utilities; refiners, 

producers and traders of crude oil, refined products, soft commodities and ags; and industrial energy 

consumers. With more than 30 years of industry expertise, Allegro's software provides the global intelligence 

companies need to manage physical and financial positions, and to optimize their assets and portfolios using 

tools that quantify and mitigate risks. Headquartered in Dallas, Texas, Allegro has offices in Calgary, Dubai, 

Houston, Zurich, London, Kuala Lumpur, Shanghai, Singapore, Sydney and Jakarta along with a global network 

of partners.  

www.allegrodev.com 

 

  

http://www.allegrodev.com/
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About Sponsor 

About Aspect 

www.aspectenterprise.com/moreinfo@aspectenterprise.com 

Aspect is the leading global provider of multi-commodity trade, risk and operations management solutions (E/CTRM) 

delivered Software-as-a-Service (SaaS) in the cloud. With more than 487 customers in 86 countries, it's one of the 

fastest growing providers with rapid deployment, affordable subscriptions, and immediate ROI for all size companies 

from the largest trading organizations in the world, to small and large trading firms. 

AspectCTRM is a full-featured commodity trading and risk management enterprise suite for front, middle and back office 

with support for financial and physical trade activity. It‘s available in three editions: Lite, Standard and Enterprise, 
expanding in functionality according to the needs and budgets of clients. Aspect is the only E/CTRM solutions provider 

with market data and analytics tools delivered with its trade and risk functions on the same platform, for convenient price 

uploads to CTRM. 

AspectCTRM is scalable and integrates with homegrown and 3
rd

 party systems. Its Trade, Risk, Market Data, 

Operations and Financial Operations modules are developed as components allowing companies to incrementally 

integrate solutions as challenges arise, add new functionality as needed, and maintain investments in current systems. 

Because AspectCTRM resides in the Aspect Cloud, there are no software, hardware or IT investments required by 

clients. Clients are able to trial AspectCTRM before investing in a system, which removes significant financial risks. Its 

underlying architecture and proprietary AESthetics scripting engine have made it possible to take common business 

practices and workflows and create a standardized and flexible environment that allows users to configure their solution 

to fit their business. 

Aspect's solutions are available on desktop, tablets and mobile devices and through its new Aspect Partner Program 

(APP). 

 

 

  

http://www.aspectenterprise.com/
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About Sponsor 

About Brady 

Head Office 

Riverside House  

2A Southwark Bridge Road  

London England 

SE1 9HA 

 

Tel: +44 (0)203 301 1200 

 

We also have other branch offices in the UK, US, France, Norway, Singapore and Switzerland. 

To prosper in today‘s increasingly complex softs and agricultural commodities marketplace, physical trading companies 
and financial institutions rely on specialist technology and sophisticated analysis to maintain a competitive edge in the 

global markets. The latest generation of Brady‘s market leading software provides integrated trading, risk, settlement 
and logistics solutions. With comprehensive audit, compliance and regulatory functions, businesses can now combine 

cost saving with sophisticated management techniques. The straight-through processing capability of a single platform 

enables an enterprise to quickly achieve a lower cost per trade and provides a proven foundation for effective risk 

management and a streamlined, efficient business process. 

With 30 years of experience of developing leading technology, Brady is now used by over 400 companies globally; our 

clients include some of the largest agricultural companies, traders, financial institutions, producers, mining and recycling 

corporations in the world. By working closely with our clients in the softs, agricultural, metals, minerals, oil, electricity, 

natural gas, emissions, coal, recycling and freight markets we continue to lead the way in trade capture and risk 

management, increasing productivity and operational and regulatory efficiencies in an ever changing landscape.  

The global commodities markets are becoming more volatile and complicated and growing regulatory, legal and 

corporate governance requirements are adding even more pressure. To keep pace, businesses need to unlock the real 

value of their information and market intelligence. That means breaking up data silos and deploying the tools necessary 

to capture, access and share data accurately, efficiently and in real-time, throughout a trade lifecycle. Brady‘s 
transaction and risk management applications are designed to help producers, consumers, financial institutions and 

trading companies manage all of their commodity transactions in a single integrated solution – including pre-deal 

analysis, trade capture, foreign exchange, credit risk, cash management, logistics and other physical operations, 

reporting, settlements and more. 

Brady is a proven market leader and provides solutions for all sizes of operation. Whether the requirement is for 

hundreds of users across the entire process – from point of production to end-user – or for just a few users who are 

targeting one aspect of the supply chain, we have a solution. Brady's products can be fully integrated with 3rd party 

systems and applications, whether internal or external.  

The goals are the same for everyone – to be competitive, profitable, and timely, effectively manage risk, streamline 

operations and meet regulatory requirements.  

The benefits seen by our customers across trading companies, merchants, producers, banks, brokers, hedge funds, 

fabricators and corporates, include: 

 Ability to anticipate market moves 

 Analysis of all types of costs 

 Compliance with FAS133 and IAS39 

 Detailed cash flow projections 

 End of day valuations 

 Full audit trail and regulatory compliance 

 Integration with 3rd party applications 

 Integrity, accuracy and reconciliation 



 
 

© Commodity Technology Advisory LLC, 2016, All Right Reserved    74 

 CTRM for Ags & Softs 

 Interface to accounting systems through a 

general ledger interface 

 Interface to ERP systems/clients  

 Latest market data 

 Management of market rates, allowing creation 

of option premium indications 

 Margining positions 

 Operational control 

 Planning long-term strategies 

 Real-time information 

 Risk measurement 

 Seamless straight though processing 

 Storage and shifting of forward price curves 

 Supply Chain Management 

 Support for a broad range of commodities 

 Third party application interfaces 

 Weighting scenarios 

 ―What If‖ reporting, scenarios and stress testing 

Brady’s integrated solutions for Softs and Agricultural Products 

Brady CTRM (Fintrade)is a powerful platform that provides simple and effective management of a physical trade 

lifecycle, for all bulk commodity classes. The workflow models the lifecycle of a deal closely, starting from the contractual 

phase, moving to the execution phase and finally linking the data to the accounting and financial reporting. In addition to 

the physical functionality, derivatives trades can also be effectively managed within the same platform. Each department 

of the trading organisation has the required software components to facilitate its process, thereby increasing efficiencies.  

Brady Commodity Trading and Risk (CTR)provides traders with a fully automated real time picture of their position, 

P&L and risk, freeing up their time for trading. It provides up-to-date information on which to base their trading decisions, 

which is particularly beneficial where time is critical. CTR also provides the framework for organisations to integrate 

market data and valuation functions into their own applications, reducing internal development costs and ensuring 

consistency across these areas. The product integrates with Trinity, Brady‘s flagship derivatives solution, which provides 

middle and back office functions including a General Ledger Interface and also Brady Fintrade, which provides 

comprehensive physical trading and logistics functionality. CTR is also able to integrate with other client systems, both 

internal and external, to provide all of the core components for commodity trading and risk management from a single 

vendor. 

Brady Hedge Manager is a new, compact solution for commodity processors who need to manage their price risk and 

hedging activity. Physical positions are uploaded into the Brady Hedge Manager, and hedging transactions can then be 

captured and managed inside the application with the ability to link physical positons to hedging transactions. It provides 

industry standard mark-to-market valuations as well as the underlying market formulas used to calculate these. A 

standard set of risk reports and enquiries allows users to get a reliable, high-level view of their positions and risk at the 

touch of a button and also drill-down to individual transactions to provide all of the information needed to support the 

business. It is easy to use and ready for out-of-the-box delivery via the Brady dedicated cloud environment. By removing 

the need for IT infrastructure and associated support costs, our Cloud services can significantly reduce the total cost of 

ownership and provide advanced security over your data. 

Brady CTRM for U.S. Cotton is the first and only comprehensive commodity trading and risk management solution for 

cotton, with unique additional functionality specifically created to address the nuances of the U.S. cotton industry. It is the 

first system in the market that handles physical and future contract administration, risk management, physical trading, 

profit and loss analytics, inventory management, trade finance, and document management, combined with many U.S. 

Cotton-specific functionalities to manage trading and logistics activities down to the bale level. 

For further information, visit: www.bradyplc.com 

 

  

http://www.bradyplc.com/
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About Sponsor 

About Cultura Technologies 

Cultura Technologies provides technology systems and solutions that enable agri-food companies to efficiently produce, 

process, and deliver quality food and bioproducts to the global marketplace. Cultura is a key player in the grains, oilseeds, 

poultry, and produce markets by offering vertical market technology solutions.  

With its portfolio of solutions and services for the agri-food industry, Cultura sits at the intersection of agribusiness and 

technology. Cultura understands that agri-food organizations need to solve complex business challenges; they are 

drowning in data but starving for insight and solutions to keep pace with an ever-changing industry. 

Cultura has developed a rich set of domain-specific solutions customized to agribusinesses‘ needs by following market 
trends and understanding how events affect agri-food organizations. Its solutions utilize industry best practices. 

Customers benefit by eliminating daily work-arounds. Data is no longer kept in numerous spreadsheets and multiple 

instances of manual entry. 

Globalization, regulation, a heavily commoditized industry with historically low margins, a growing world population, 

increasing demands for high value proteins, mergers, acquisitions, and joint ventures all impact the agri-food organization. 

To meet urgent technology needs, Cultura promotes growth through innovation, organic initiatives, and further investment 

into adjacent agri-food solutions. 

Today, Cultura helps agri-food businesses meet the challenge of feeding the world by providing solutions to help capture, 

track, and manage data; streamline processes; enhance business analysis and decision-making; and improve productivity 

and profitability. 

Cultura‘s entrepreneurial culture attracts passionate employees who directly contribute to the success of the organ ization 

by continuously looking for new, innovative ways to solve ongoing and emerging problems in agribusiness.Collaborating 

with customers and other agri-food industry leaders allows Cultura to deliver information technology products and services 

to help your organization make stronger and more profitable decisions. 

As the largest provider of technology solutions for agri-food organizations in North America, Cultura‘s portfolio of solutions 
includes: 

 Grain and Oilseed ERP:Extending the traditional accounting software to accommodate agribusiness-specific 

requirements, such as splits and patronage allocations, eliminates work-arounds, spreadsheets, or manual entry 

to capture this information. Cultura‘s flagship products, AGRIS Business Management Solution and CINCH Agri-

Suite, serve grain originators, cooperatives, grain processors, ag retailers, biofuel and wholesale fertilizer 

organizations. 

 Elevator Operations:Applying technology to the grain elevator makes complex processes efficient, permitting 

more commodity to be received, processed, stored, and shipped. Cultura‘s oneWeigh software for platform and 
bulk weigh scales is the cornerstone of its elevator operation solution.Adding automation such as pit monitors, 

message boards, and data replication services allows grain businesses to move more vehicles through facilities. 

 Operational Tools:Cultura‘s operational tools extend solutions to meet specific requirements for commodity 
trading, agronomy, and seed or grain contacts.Some of the operational tools available from Cultura include:  

 Cultura CRM Solutions: Brings information from different systems into a common visual display providing users 

a consolidated look at a customer, vendor, or inventory when information is distributed across systems. 

 Cultura Trading Solutions:Allows traders, merchandisers, and hedge desk managers to remove the pain 

associated with manual contract creation and entry into the back-end accounting system. Pulling data from 
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current systems and presenting it in real time to the merchandiser, trader, or hedge desk manager, allows them to 

manipulate it and push back the updates to the legacy system. 

 Cultura Agronomy Solutions: Provides tools that allow agribusinesses to work with growers on field-crop 

production and soil management.The AgroGuide solution for AGRIS or CINCH Fertilizer toolsets may be 

leveraged for the agronomy department. 

 Cultura Commodities Trading: Manage physical contracts; controls costs and risk, position, shipment, customer 

invoicing, and payment to vendors and third parties involved in the supply chain through this integrated software 

suite. 

 Poultry ERP and Animal Inventory Management: Meeting the unique needs of the poultry industry, Cultura‘s 
Aeros ERP and LIVE solutions are used for all financial and administrative processes, flock management, feed 

management, and egg processing. 

 Raw Produce Processing: This integrated suite of modules helps raw produce processors manage all grower 

contracting, chemical compliance, and crop inventory across the enterprise.Cultura‘s ExtendAg solution provides 
visibility to plant personnel of what crops are coming off the fields and when to expect delivery, so plant 

management can prepare proactively for receiving incoming crops. 

Wrapped around these products are services imperative to achieving customer success:Dedicated implementation teams 

work on site to ensure systems meet business requirements and users are well trained. Development teams tailor 

solutions and/or create customized applications. Customer support answers questions and keeps customers up and 

running efficiently and effectively. 

Cultura Technologies has solid backing from Constellation Software (TSX: CSU), one of the largest global players in the 

vertical software market with a market capitalization of more than $10 billion.From this solid foundation, Cultura will 

continue to provide deep, continuous value to its customers by delivering leading global technology solutions to address 

the complex challenges they face. 

www.culturatech.com 

  

http://www.culturatech.com/
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About Sponsor 

About Generation 10 

 

Generation 10 delivers the most comprehensive, flexible and easy to use software solutions to agricultural 
supply chains in as little as 3 weeks*.  
 
Agricultural commodity businesses are supply chain management companies, not just trading companies. 
Logistics, customer service and strong relationships with your suppliers are paramount. Most CTRM and ERP 
systems do not address these complex issues. It has taken us years to develop G10 Commodity Manager, but 
thanks to the help from our client partners who grow, sell, buy or consume these commodities every day, we 
can all say that it has been well worth it. 
 
All you need is a computer and internet connection and you will be all set with a simple, robust data 
management solution that will help you run your business better, collaborate more effectively, be more 
profitable and safeguard you against the inherent risks of your trade. You will get a positive return on your 
investment with every month you pay for our software.  
 
We have modules tailored to the very specific needs of companies who grow, buy, sell or consume:  

 cocoa 
 coffee (including specialty) 
 cotton 
 edible oils 
 grains 
 natural (and synthetic) polymers  
 sugar 

 
Please contact us to see how we can help you and your employees grow your business. 
 
(* INCLUDES training, data migration and integration with your accounting or ERP systems.) 
 

generation10.net  

http://generation10.net/
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About Sponsor 

About OpenLink 

The global leader in trading and risk management solutions 

For over two decades, OpenLink has provided leading-edge technology solutions to an increasingly diverse 
client base. Building on our pioneering development of cross-asset trading and risk management products for 
energy and financial services companies, we now offer a suite of solutions designed to meet the specific needs 
of clients within three broad categories: 

Commodities  

Globalization of operations and a proliferation of contract types mean processors and manufacturers 
face increased complexity in managing inventory and forward commitment of commodities. There is a 
greater risk of supplier default, and price volatility continues. At the same time, unprecedented pressure 
on operating costs is driving a renewed focus on costs and efficiency.  

OpenLink products provide commodities companies with the operational insights necessary to address 
risks, forecast consumption and optimize production. Our systems also provide superior tools to help 
manage exposure to commodity prices and currency fluctuations. 

Energy 

OpenLink provides complete trading and risk management solutions for energy and power companies 
in all areas of the supply chain, helping our customers effectively manage crude and refined products, 
NGLs, natural gas, power, and coal. 

Energy trading companies, utilities, generators, producers and processors around the globe rely on 
OpenLink solutions to help minimize risks and maximize profitability in an uncertain and increasingly 
complex energy marketplace.  

Financial Services 

A barrage of regulatory initiatives is transforming the landscape in commodities and derivatives trading. 
New OTC regulations will demand changes to the way financial institutions clear and report trades, as 
well as manage collateral. At the same time, unprecedented pressure on operating costs is driving a 
renewed focus on costs and efficiency.  

Banks, asset managers and other financial services institutions use OpenLink for trading, risk 
management and operations processing, enabling them to better address the demands of all 
stakeholders.   

OpenLink provides these companies with complete solutions for planning, procuring, processing, managing, 
moving and trading commodities and energy, right along the workflow from trade capture to accounting, risk, 
reporting and compliance.  

With hundreds of established clients, OpenLink technologies are the preferred solution among leading energy 
and commodity companies, financial services firms, multinational corporations, public utilities, hedge funds and 
central banks.  

OpenLink has received numerous industry awards and recognition, including citations as the industry leader in 

Commodity/Energy Trading and Risk Management (C/ETRM) systems and first-in-class ranking by Energy 

Risk magazine, with analyst firms Gartner and Chartis citing OpenLink as a leader in trading platforms. 

To find out more about OpenLink and our solutions, please visit www.openlink.com.  

http://www.openlink.com/
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Commodity Technology Advisory is the leading analyst organization covering the ETRM and 

CTRM markets. We provide the invaluable insights into the issues and trends affecting the 
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global commodities markets.

Patrick Reames and Gary Vasey head our team, whose combined 60-plus years in the energy 

and commodities markets, provides depth of understanding of the market and its issues that is 
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